
3/2/2018

Stanford Taiko 8459 [#20011]
ASSU Special Fees

Status: Recommended with Modifications Financial Officer: Michelle Li

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$17,210.87$(37,039.87) $36,679.87APPLICATION TOTALS

$17,210.87$36,679.87Undergraduate Special Fees

$6,291.50$(18,441.50) $18,441.50    6560 - Event Food

$23.09$(23.09) $23.09    7080 - Event Supplies Expenses

$741.42$(741.42) $741.42    7140 - Copies (Not Marketing)

$200.00$(250.00) $250.00    7220 - Marketing Copies / Print Expenses

$1,680.00$(1,680.00) $1,680.00    7410 - Equipment Purchase (Non-Cap)

$1,000.00$(1,000.00) $1,000.00    7430 - Equipment Maintenance

$360.00$(4,029.00) $3,669.00    7460 - Costumes / Uniforms

$700.00$(700.00) $700.00    7510 - Facilities Rental

$888.00$(888.00) $888.00    7710 - Travel Fares

$2,056.86$(2,056.86) $2,056.86    7720 - Gas

$660.00$(4,620.00) $4,620.00    7730 - Car / Van Rental

$2,610.00$(2,610.00) $2,610.00    7740 - Accomodations

$(37,039.87)[All Expense Total]

APPLICATION SUMMARY
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Stanford Taiko 8459 [#20011]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

No

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

We have registered with Events at Stanford, which we have used 

in the past and will continue to use to publicize our community 

workshops and annual Spring Concert. In public spaces around 

campus (Tresidder Memorial Union, etc.) and in campus 

residences, we usually post flyers around two to three weeks 

before our major performances. In addition, we send emails 

regarding workshops/performances to Stanford mailing lists and to 

other emails registered to our Friends of Taiko mailing list. During 

Stanford’s Family Weekend, Admit Weekend, and New Student 

Orientation, our performances and workshops are announced by 

the Office of Special Events &amp;amp;amp;amp; Protocol on 

their website and information packets. In May, our annual Spring 

Concert is listed on the Stanford Live website as well.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

N/A

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

N/A

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

Our group serves the larger Stanford community in accordance 

with the ASSU Constitution. We ourselves are Stanford students 

whose lives touch and enhance the lives of others around us, but 

beyond our own learning we also host a number of events 

specifically for the Stanford community. When we learn more 

about taiko or improve upon our playing, we improve our ability to 

function smoothly as a student group and take stage as 

performers. Our services add to Stanford&amp;amp;amp;#39;s 

community and can do so with Special Fees.

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

1. Current assets: $18,639.41 total 

2. Reserve: $3,392.52 in our reserve bank account 

3. All bank accounts: 2-8459-1-0-2800 for Stanford Taiko, 

$6,440.75. 2-8459-1-0-2805 for Taiko Credit Card Account, 

$3,000. 2-8459-1-0-2801 for Taiko Hosting Invitational (checking 

account), $2000. 2-8459-1-0-2830 Taiko Stanford Fund $7,206.10. 

2-8459-9-0-2820 ST Taiko Reserve, $3,392.52. 

4. TSF: $7,320 for 2017-2018 year. Only TSF is expected to 

continue next year.

What are the three largest line item requests in your 

budget and why?

Event Food for Intercollegiate Taiko Invitational: $17,241.50. 

Around 300 number of people will be attending this 

conference/invitation from all over the West Coast. We will be 

providing breakfast, lunch, and dinner for all attendees, to support 

their participation in the many workshops.

Accommodations for Workshop Leaders: $5,446.86. We expect 10 

professional taiko players (each workshop would have around 15 

participants/students, and there are two days of workshops) to 

attend the conference/invitational and teach workshops. As each 

professional is travelling from different areas of the country, the 

average cost for travel and accomodations would be around $544.

Golf Carts: $4,620.00. Workshops for the conference will be taking 

place in various locations on campus. As the equipment is heavy, 

golf carts would allow for the safe and quick transportation of our 

drums to workshop locations. Additionally, should there be any 

emergencies, injuries, or accessibility requests, the golf carts 

could be used to transport participants around campus. So, we 

expect to rent two 4-passenger golf carts and four 6-passenger 

golf carts.

What events/programs does your group hold throughout 

the year for the Stanford Community?

We hold free community workshops every quarter, during which 

anyone - Stanford students, staff, or members of the public - may 

learn to play taiko with us. We also hold auditions in the fall as an 

opportunity for Stanford students to join our group. In addition, 

during Winter quarter, Stanford Taiko members teach a popular 

student-initiated course (MUSIC 4SI: Interactive Introduction to 

North American Taiko), in which other Stanford students may learn 

the art of Japanese drumming over the course of ten weeks. 

Throughout the year, we perform at a number of events put on by 

and for the Stanford community. A few examples of Stanford 

community-oriented performances each year include FACES for 

the incoming freshman class, the NSO Multifaith Celebration, the 

AANSOC Community Welcome, the Music Department Showcase 

during Admit Weekend, the Lunar New Year celebration at Wilbur 

Dining, Stanford Dance Marathon, Stanford TreeHacks, and 

Baccalaureate during Commencement Weekend. In the first week 

of May, we hold our annual Spring Concert, which features an hour 

and a half of taiko music for the Stanford community. Through our 

workshops, student-initiated course, and performances, Stanford 

Taiko supports and contributes to the experience of the campus 

community.

QUESTIONS & ANSWERS
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Stanford Taiko 8459 [#20011]
ASSU Special Fees

What is the average attendance at your events?

Fall Open Workshop and Auditions: 50 people

Spring Concert: maximum of 842 people (Bing Concert Hall 

capacity); past few years were full. We expect this year to be the 

same. 

Tours: about 90% of our group members participate; strict 

numbers change as group size changes.

Intercollegiate Taiko Invitational: historically around 300 people 

participate in ITI every year and this number has remained stable 

the past few years.

Group: currently we are 16 people and expect about the same 

number (16 - 20) for next year.

Why are you requesting Special Fees?

We are requesting special fees because in the upcoming year we 

will be hosting a large conference, Intercollegiate Taiko 

Invitational, with approximately 300 attendees and a budget of 

$36,679.87. Because this is not an annual event, we are 

requesting special fees to subsidize/support the cost of the 

conference. Another way special fees may be allocated is to 

support the cost of our yearly activities, such that we can adjust 

our own budget to pay for the conference.
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Stanford Taiko 8459 [#20011]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $3,888.00$4,598.00$(4,598.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Event Food

(Undergraduate Special 

Fees/Annual)

$540.00$1,200.00$(1,200.00)Food for Spring Concert reception, and fall 

retreat. Each Japanese food combo is $10. On 

average, we provide 3 meals per day for ~20 

members during Fall retreat ($10*3*20). We 

also expect about 40 family and friends (+ ~20 

members) attend the Spring Concert reception 

(60*$10).

6560

Marketing Copies / Print 

Expenses

(Undergraduate Special 

Fees/Annual)

$200.00$250.00$(250.00)Publicity and advertising efforts for all events 

(~3 open workshops, 1 round of auditions, and 1 

spring concert). Based on last year&#39;s 

numbers.

7220

Equipment Purchase 

(Non-Cap)

(Undergraduate Special 

Fees/Annual)

$1,680.00$1,680.00$(1,680.00)For purchasing tools needed to build and 

maintain existing drums, drum cases, stands, 

costumes, and auxiliary equipment, as well as 

purchasing new instruments. We expect to 

spend roughly $1500 as drum heads wear out, 

new stands are required, cases need to be 

replaced or repaired, etc.

7410

Equipment Maintenance

(Undergraduate Special 

Fees/Annual)

$1,000.00$1,000.00$(1,000.00)For buying raw materials for repairing drums, 

stands, and auxiliary instruments as well as to 

repair existing costumes. Based on last 

year&#39;s spending.

7430

Costumes / Uniforms

(Undergraduate Special 

Fees/Annual)

$360.00$360.00$(360.00)Costumes/uniforms for new members 

(performance). 6 pants, each $25; 6 track 

jackets, each $25, 6 headbands, each $10. Whole 

set of costumes = $60

7460

Gas

(Undergraduate Special 

Fees/Annual)

$108.00$108.00$(108.00)Transportation to and from off-campus 

workshops. We drive an average of 200 miles for 

workshops per year.

7720

Invitational 2019

Annual intercollegiate taiko conference where collegiate taiko groups from the West Coast participate in professional taiko workshops.

$13,322.87$32,081.87$(32,081.87)

Staff: 0

Other: 30

ElectedPetitionedApprovedRecommenRequestedBudgeted

Attendance 300(total)Contact:

Url:

Location:

UG: 270

Grad: 0

Event Food

(Undergraduate Special 

Fees/Annual)

$5,751.50$17,241.50$(17,241.50)Providing breakfast, lunch, and dinner for all 

attendees, to support their participation in the 

many workshops (2 days, 10 workshops each).

6560

Event Supplies Expenses

(Undergraduate Special 

Fees/Annual)

$23.09$23.09$(23.09)1 box of first-aid kit ($23.09)7080

Copies (Not Marketing)

(Undergraduate Special 

Fees/Annual)

$741.42$741.42$(741.42)Information packet for all attendees (as well as a 

20 packet buffer). Quote provided for 320 

packets.

7140

Costumes / Uniforms

(Undergraduate Special 

Fees/Annual)

$0.00$3,309.00$(3,309.00)T-shirts for all attendees for easy identification 

and performance. 300 tshirts for $11.03 (quote).

7460

Facilities Rental

(Undergraduate Special 

Fees/Annual)

$700.00$700.00$(700.00)Rooms for holding workshops (i.e. Oak Lounge 

East and West)

7510

Travel Fares

(Undergraduate Special 

Fees/Annual)

$888.00$888.00$(888.00)Airfare for ~4 workshop leaders and their taiko 

groups. Expected to arrive from Hawaii (1 for 

0.75*$400), Pacific Northeast (1 for $124), and 

East Coast (2 for $232 each).

7710

Gas

(Undergraduate Special 

Fees/Annual)

$1,948.86$1,948.86$(1,948.86)Gas for workshop leaders (from airports / 

various locations in SoCal and NorCal)

7720

Car / Van Rental

(Undergraduate Special 

Fees/Annual)

$660.00$4,620.00$(4,620.00)Golf-carts to transport equipment and 

accommodate accessibility requests around 

campus. 4-passenger golf-cart (2*$660) and 

6-passenger golf-cart (4*$825).

7730

BUDGET DETAIL
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Stanford Taiko 8459 [#20011]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Invitational 2019

Annual intercollegiate taiko conference where collegiate taiko groups from the West Coast participate in professional taiko workshops.

$13,322.87$32,081.87$(32,081.87)

Staff: 0

Other: 30

ElectedPetitionedApprovedRecommenRequestedBudgeted

Attendance 300(total)Contact:

Url:

Location:

UG: 270

Grad: 0

Accomodations

(Undergraduate Special 

Fees/Annual)

$2,610.00$2,610.00$(2,610.00)2 nights stay at Comfort Inn for 10 rooms (for 

~10 workshop leaders and their taiko groups). 

Each room is $261.02 (quote)

7740

$36,679.87 $(36,679.87) $17,210.87 APPLICATION TOTALS
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Stanford Taiko 8459 [#20011]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-8459-1-0-2800 STANFORD TAIKO $5,130.00

2-8459-1-0-2801 TAIKO HOSTING INVITATIONAL (CHECKING ACCOUNT) $2,150.00

2-8459-1-0-2805 TAIKO CREDIT CARD ACCOUNT $3,000.00

2-8459-1-0-2830 TAIKO STANFORD FUND $2,760.00

2-8459-9-0-2820 ST TAIKO RESERVE $3,392.52
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