
3/9/2018

Stanford Unmanned Aerial Vehicle Engineers, Entrepreneurs, and Enthusiasts 8471[#17660]
ASSU Special Fees

Status: Recommended As-is Financial Officer: Noa Glaser

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$27,390.00$(25,500.00) $27,390.00 $27,390.00APPLICATION TOTALS

$27,390.00$27,390.00 $27,390.00Undergraduate Special Fees

$4,590.00$(4,590.00) $4,590.00 $4,590.00    6560 - Event Food

$2,800.00$(2,800.00) $2,800.00 $2,800.00    7310 - Computer Hardware Expenses

$12,510.00$(14,400.00) $12,510.00 $12,510.00    7410 - Equipment Purchase (Non-Cap)

$3,200.00$(3,200.00) $3,200.00 $3,200.00    7710 - Travel Fares

$90.00$(90.00) $90.00 $90.00    7720 - Gas

$1,400.00$(1,400.00) $1,400.00 $1,400.00    7730 - Car / Van Rental

$2,400.00$(2,400.00) $2,400.00 $2,400.00    7740 - Accomodations

$400.00$(400.00) $400.00 $400.00    7820 - Registration Expense

$(29,280.00)[All Expense Total]

$3,780.00     [Revenue GL]1000 - Product / Service 

Sales

$3,780.00 [All Revenue Total]

APPLICATION SUMMARY
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Stanford Unmanned Aerial Vehicle Engineers, Entrepreneurs, and Enthusiasts 8471[#17660]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

SUAVE applied for special fees for the 2016-2017 school year, and 

reached the petition phase of the application.  However, the 

application did not reach the ballot and was denied.

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

SUAVE events are publicized through email lists, the SUAVE slack 

team, and through flyers placed in high-traffic areas frequented by 

events’ target audiences.  Great success has been had in 

promoting events this year through flyering in engineering 

buildings and cross-posting events to engineering department 

email lists.  SUAVE has also begun tabling bi-weekly in White Plaza 

to promote upcoming events and club projects to passers-by.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

This year’s special fees application is slightly smaller than the 

application submitted previously in 2016.  Budgeted ask amounts 

have been precisely allocated to predictable expenses, and ask 

amounts have been tuned through comparisons of budgeted vs 

actual spending over the past year.

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

Not an umbrella group.

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

Special Fees funds will go towards supporting SUAVE projects, 

SUAVE student-run courses, community events, and SUAVE 

member workspace improvement.  Projects: Funds will be used in 

to pay for travel, equipment costs, and material costs for the 

Stanford Design-Build-Fly team during its 2017-2018 competition, 

including airline tickets, aircraft hardware, and accommodation 

costs.  Courses: Funds will be used to purchase aircraft 

components and necessary tools for expanding and continuing to 

run the SUAVE 101 courses, providing the equipment necessary 

for students to build, program, and fly their own UAVs from 

scratch.  Community Events: Special fees will be used to purchase 

food for community events like tech talks and end-of-quarter 

get-togethers, engaging students with the campus UAV community 

and sharing the ideas of innovators.  Workspace Improvement: A 

small portion of the special fees requested will go towards 

improving our club room, Durand 353, so that it can better serve 

club members as a project space.  This includes the purchase of 

radio transmitters and other equipment that club members can 

check out for free, as well as tools and upgrades for the 

workspace itself.

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

1) 2800 Account: 15,799, TSF: $4,421.  Based on current budget 

and spending trajectory, all TSF money will be spent (DBF team 

travel, 101 course spending) by the end of the year, and 2800 

Account assets at the close of the academic year should be around 

$5,000.

2)No reserves.

3)No non-ASSU bank accounts.

4)Occasional corporate donations through SAL, TSF.  TSF ask will 

most likely be $0-$5,000 for 2016-2017, depending on special fees 

outcome.

QUESTIONS & ANSWERS
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Stanford Unmanned Aerial Vehicle Engineers, Entrepreneurs, and Enthusiasts 8471[#17660]
ASSU Special Fees

What are the three largest line item requests in your 

budget and why?

Design Build Fly, SUAVE 101, and Community Events.

The Design Build Fly team is currently competing in the AIAA 

Design Build Fly competition, an internationally recognized 

aerospace engineering competition with teams from nearly 100 top 

engineering universities, for its second year, but is financing its 

travel to the competition through a combination of TSF and funds 

out-of-pocket from students on the team.  The team has proven 

that it is capable of competing successfully, and SUAVE would like 

to cover the expenses of the team in order to allow it to represent 

Stanford in the 2017-2018 competition.

SUAVE 101 is a 5-week student-led course provided by club 

members to Stanford students, teaching them how to build, 

program, and fly their own UAV (fixed-wing aircraft or 

quadcopters) in 5 weeks.  This course has been in high demand, 

with students waitlisted due to limited resources almost every 

quarter.  SUAVE is requesting funding for the 101 class in order to 

provide students with the components and equipment resources 

they need to build their own quads, and to purchase additional 

equipment to allow more students to participate in the course.

SUAVE’s community events, which include tech talks where 

innovators share their new UAV technologies and 

community-building events have engaged hundreds of members of 

the stanford community.  Events hosted this year on campus by 

SUAVE have included a tech talk by Intel on their RealSense drone 

technology and the same technology behind the Superbowl drone 

lights show, as well as biweekly fly days at Lake Lagunita, where 

Stanford UAV enthusiasts can meet and pilot their aircraft.  Due to 

cuts in ASSU quick grants, SUAVE is pursuing special fees as an 

opportunity to bolster its offerings at these events by providing 

attendees with an improved array of refreshments.

What events/programs does your group hold throughout 

the year for the Stanford Community?

SUAVE holds a multitude of community events designed to engage 

and educate students and members of the Stanford community 

about UAVs, in addition to community-building and recreational 

events centered around UAVs.

SUAVE hosts three tech talks each quarter, inviting innovators and 

companies to share their ideas and technologies with students and 

members of the Stanford community over refreshments.  Past 

guests have included Intel, the FAA Deputy Director, and many 

UAV startups from around the bay area.

Every two weeks, SUAVE also hosts a fly day at Lake Lagunita (or 

shuttles to a site off-campus when the lake is flooded), where 

members to meet to fly their UAVs.  These events are open for 

any students or Stanford community members to attend, and free 

flight lessons are available from club instructors.

Each quarter, SUAVE holds an end-of-quarter event that is open to 

its members and anyone in the Stanford community.  These 

events range from outdoor fly day and BBQ with students from 

other student orgs, to indoor drone racing and brunch on some of 

the ranier days.

Perhaps most importantly, SUAVE is the only undergraduate 

organization on campus that is approved to flight-certify students 

and approve UAV flights.  SUAVE holds multiple UAV safety 

trainings per quarter for students to get their campus UAV safety 

certifications, and also provides free flight certification, airframe 

safety certification, and flight instruction for its students.  All legal 

recreational UAV flights must also be approved in advance by 

SUAVE through an online flight request system.

What is the average attendance at your events?

Small community events are attended by 20-60 people (tech talks, 

fly days, etc), while large community events (end of quarter 

bbq’s/brunches) are attended by 40-80 students.

Why are you requesting Special Fees?

Special fees are being requested in order to expand the 

opportunities and services offered by SUAVE to the undergraduate 

community at Stanford.  Special fees will be used to enhance 

community events, break new ground at technical competitions 

with student-led teams, and educate and engage more members 

of the Stanford community with UAVs.
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Stanford Unmanned Aerial Vehicle Engineers, Entrepreneurs, and Enthusiasts 8471[#17660]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $27,390.00$27,390.00$27,390.00$(29,280.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Event Food

(Undergraduate Special 

Fees/Annual)

$1,890.00$1,890.00$1,890.00$(1,890.00)Event food for large end-of-quarter events.6560

Event Food

(Undergraduate Special 

Fees/Annual)

$2,700.00$2,700.00$2,700.00$(2,700.00)Funding for small to medium size community 

events, usually tech talks.  3 talks per quarter, 

average.  Talks showcase new technologies to 

the community, and have 20-60+ attendees.

6560

Computer Hardware Expenses

(Undergraduate Special 

Fees/Annual)

$2,800.00$2,800.00$2,800.00$(2,800.00)Cost to build two small desktop computers for 

Durand 353--for use by SUAVE 101 classes (RC 

flight simulators), and by club members (CAD 

work, 3D printing, aircraft systems 

programming).  Cost includes computer 

components and peripherals (displays etc)

7310

Equipment Purchase 

(Non-Cap)

(Undergraduate Special 

Fees/Annual)

$6,510.00$6,510.00$6,510.00$(8,400.00)Equipment and building materials for SUAVE 101 

course.  Includes parts for students to build and 

fly their own quadcopters from scratch: ESCs, 

motors, receivers, batteries, frames.  Requested 

amount contains Budgeted Amount minus 

Projected revenue.

7410

Equipment Purchase 

(Non-Cap)

(Undergraduate Special 

Fees/Annual)

$3,000.00$3,000.00$3,000.00$(3,000.00)Additional equipment to improve Durand 353 

member / DBF team workspace: new 

transmitters for member use / 101 courses, two 

new workbenches, hand tools, two additional 

soldering stations + peripherals, additional 

power tools and power tool attachments.

7410

Equipment Purchase 

(Non-Cap)

(Undergraduate Special 

Fees/Annual)

$3,000.00$3,000.00$3,000.00$(3,000.00)Construction materials, hardware, electronics 

purchases for DBF team (for use in competition 

aircraft design, prototyping, fabrication: ex. 

battery cells, carbon fiber, balsa wood, receivers, 

servos, etc)

7410

Travel Fares

(Undergraduate Special 

Fees/Annual)

$3,200.00$3,200.00$3,200.00$(3,200.00)Airline ticket costs for 8 team members to travel 

to AIAA DBF competition in Kansas (both ways)

7710

Gas

(Undergraduate Special 

Fees/Annual)

$90.00$90.00$90.00$(90.00)Gas costs for DBF team travel in/to Kansas (gas 

for rental van, personal cars)

7720

Car / Van Rental

(Undergraduate Special 

Fees/Annual)

$1,400.00$1,400.00$1,400.00$(1,400.00)Van rental for DBF Team Travel in Kansas (5 

days)

7730

Accomodations

(Undergraduate Special 

Fees/Annual)

$2,400.00$2,400.00$2,400.00$(2,400.00)Motel lodging for DBF team (8 members for 5 

nights, $1400), meal stipend for DBF team (8 

members for 5 days, $25/day - $1000)

7740

Registration Expense

(Undergraduate Special 

Fees/Annual)

$400.00$400.00$400.00$(400.00)AIAA Membership fees for 10 club members for 

DBF team (required for AIAA competition team 

registration)

7820

$27,390.00 $(29,280.00) $27,390.00 $27,390.00 APPLICATION TOTALS

BUDGET DETAIL
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Stanford Unmanned Aerial Vehicle Engineers, Entrepreneurs, and Enthusiasts 8471[#17660]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-8471-1-0-2800 STANFORD UNMANNED AERIAL VEHICLE ENGINEERS, ENTPR $11,460.83

2-8471-1-0-2830 SUAVE STANFORD FUND $1,485.34

2-8471-2-5-6560 SUAVE ANNUAL GRANT EVENT FOOD $3,071.71

2-8471-2-5-7310 SUAVE ANNUAL GRANT COMPUTER $1,667.04

2-8471-2-5-7410 SUAVE ANNUAL GRANT EQUIPMENT $0.00

2-8471-2-5-7710 SUAVE ANNUAL GRANT TRAVEL $2,500.40

2-8471-2-5-7720 SUAVE ANNUAL GRANT GAS $90.00

2-8471-2-5-7730 SUAVE ANNUAL GRANT CAR/VAN RENTAL $1,400.00

2-8471-2-5-7740 SUAVE ANNUAL GRANT ACCOMODATIONS $2,400.00

2-8471-2-5-7820 SUAVE ANNUAL GRANT REGISTRATION $230.00
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