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Program Title
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15-SEP-2019
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Academic Year
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Grant Type
Annual

Funding Line(s)

Line # Account Line Description Funding Manager 
Notes

Event Name Event Date Requested
Amount

Recommended
Amount

Approved
Amount

1 01-5701-30-2910 
(Annual Grants - 
Event Services - 
VSO)

This allows us to pay for
our use of Stanford 
rooms, janitorial staff, 
and rent other 
equipment (like a 
storage truck) on the 
weekend of SPLASH. 
This versatile funding 
source is essential to 
operations on SPLASH 
weekends.

Fall SPLASH 01-DEC-
2018

$9,700.00 $4,850.00 $4,850.00

2 01-5701-30-2945 
(Annual Grants - 
Storage - VSO)

This funding allows us to
rent physical and 
electrical storage space,
including maintaining 
the physical materials 
needed for SPLASH 
teachers to teach their 
classes.

Fall SPLASH 01-DEC-
2018

$1,645.00 $822.50 $822.50

3 01-5701-30-2930 
(Annual Grants - 
Marketing & 
Printing - VSO)

Funding this account 
allows us to print 
marketing and non-
marketing (as 
nonmarketing copies is 
not its own section 
anymore). This allows 
us to advertise 
availabilities in admin, 
recruits teachers and 
volunteers, get students 

Fall SPLASH 01-DEC-
2018

$6,957.00 $3,478.50 $3,478.50
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Notes

Event Name Event Date Requested
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Approved
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schedules.
4 01-5701-30-2960 

(Annual Grants - 
Meeting Food - 
VSO)

This account is a 
reservior for our food at 
weekly meetings. This 
year we have worked to 
lower our food cost, 
despite taking on more 
admins! (less than or 
equal to $10 per person)

Weely Meetings 
(TUESDAYS)

15-JAN-2019 $2,580.00 $1,290.00 $1,290.00

5 01-5701-30-2990 
(Annual Grants - 
Travel - VSO)

This account will be 
drawn upon for all things
travel, including but not 
limited to flights to and 
from nearby SPLASHes 
at other institutions 
(allowing our SPLASH 
to improve), and zipcars 
associated with 
SPLASH operations on 
event days.

Fall SPLASH 01-DEC-
2018

$5,000.00 $2,500.00 $2,500.00

6 01-5701-30-2980 
(Annual Grants - 
Registration & 
Tickets - VSO)

This allows for us to give
students and admins 
access to our parent 
organization, Learning 
Unlimited. In addition, 
they are able to support 
our events through 
ambassador programs 
and SPLASHCon.

SPLASHCon 22-JAN-2018 $1,400.00 $700.00 $700.00

7 01-5701-30-2940 
(Annual Grants - 
Costumes & 
Uniforms - VSO)

This funding to provide 
needed attire for 
Admins, Teachers, 
Volunteers, and 
students to ensure 
safety of all those who 
attend the event. The 
identification of 
individuals that are and 
are not associated with 
SPLASH is crucial.

Fall SPLASH 01-DEC-
2018

$5,850.00 $2,925.00 $2,925.00

8 01-5701-30-2920 
(Annual Grants - 
Event Food & 
Supplies - VSO)

This funding is intended 
to provide teachers, 
volunteers, admins and 
students with the 
teaching supplies, food, 
and materials that they 
will need to be 

Grad portion Fall SPLASH 01-DEC-
2018

$5,608.84 $2,804.42 $2,804.42
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successful in each of 
their roles.

Requested Recommended

Totals $38,740.84 $19,370.42

Final Allocation $19,370.42

Questions

Question Answer
What is the average attendance at your events? Weekly Leadership and Teacher member meetings have ~20 people in attendance 

each week (Tuesdays at 7pm, as advertised). Each Fall and Spring, we have our 
large community events, referred to as SPLASH, where ~200 teachers (who are 
Stanford students) and ~2000 high school students join us in maintaining our mission
of helping other learn in an open and effective learning environment, as facilitated by 
our Stanford student teachers. Further large events we put on this year will include 
Droplet in the Winter of 2019-2020, as a smaller scale, but still ~750 person program 
to enable the learning of interested middle school students, a high-demand 
community not served by other groups in the Bay Area.

Why are you requesting Annual Grants? We rely almost exclusively on UGS and GSC Annual Grants in order to fund these 
large initiatives, as described above. We collect a small fee from each student, but 
are also accepting of those who may be unable to attend due to cost and travel 
barriers, and provide those services to underprivileged and underserved schools. 
Without Annual Grant funding, there is no way we could maintain the size of the 
program, and continue to have such a positive effect on the community. Nor could 
we without Annual grants provide support to those who need it that wish to overcome
their particular circumstances in order for these individuals to pursue goals of 
personal education and advancement.

What are the three largest line item requests in your budget and why? Event Food and Supplies, Travel, and Event Services. These are our biggest costs 
as a group, as we are responsible for providing students with lunch and snacks while
they are on campus attending our events. Additionally we are able to feed and 
reward our teachers for their continued service of others, and pay for the class 
materials that they need to use, up to $35 dollars per class, no questions asked. This
flexibility allows teachers to pursue even greater goals in bringing education to our 
student-attendees. Travel is also a large ticket item, but this is due to the cost of 
transportation of individuals from underprivileged communities to SPLASH and flying 
admins to and from other SPLASHes in the area. We as an organization sponsor 
their travel and entrance fees, and that includes chartering busses on their behalf. 
Finally, Event Services costs have risen in the past few years on campus. We 
reserve MANY rooms and buildings across campus for each of our SPLASH and 
Droplet events, and as such (despite leaving rooms with the "better than you found it"



Question Answer
philosophy) incur Janitorial and Room costs out of our control, but within that of the 
University.

What events/programs does your group hold throughout the year for the Stanford community? As mentioned above, Educational Studies Program (ESP; or SPLASH) provides what
is now 3 large events per year to the Stanford Undergraduate Community. These 
events include Fall SPLASH, Winter Droplet, and Spring SPLASH. For all of these 
events, ESP incurs costs of feeding and supporting this impressive number of 
teachers, and needs funding in order to make these events a positive experience for 
our Stanford-Affiliate Volunteers, Teachers, and our visiting high school students.

Have you applied for Annual Grants in the past 3 years? If so, please detail the outcome of each attempt. Yes, and each time we have been able to graciously receive the funding that we 
need to continue to grow, develop and improve our organization; as well as improve 
the experience it provides its undergraduate volunteers, teachers, and visiting high 
school students. We have in the past run into 1 instance known to the current 
leadership team of not having provided sufficient justification for one line item. We 
have aimed to do our utmost to insure that this issue does not come up again this 
year.

Please provide four contacts for your group (two must be undergraduates if also applying for Undergraduate Senate 
Annual Grants). These individuals should be prepared to be called by the Undergraduate Senate or the GSC during 
the evaluation of the group. Please list their name, title in organization, school/degree program, e-mail, and phone.

Caitlin Hogan - Immediate Past President - Undergraduate - cahogan@stanford.edu 
- 8182749253
Connor Hogan - President - Undergraduate - cohogan@stanford.edu - 8182977975
Will Gearty - Tech and Web ¿ Graduate_Geological Sciences ¿ 
wgearty@stanford.edu - 7814146059
Brian Do ¿ Teacher Development ¿ Graduate_Mechanical Engineering ¿ 
brianhdo@stanford.edu - 8137166688

How do you plan to publicize your events/programs to the greater Stanford community? All major events are advertised via OrgSync, in accordance with SAL and ASSU 
policy. In addition, all Marketing Copies funding is used to advertise events intended 
for the Stanford Affiliate community. This means, fliers across campus, facebook 
posts from all admins encouraging friends and colleagues attendance, and more 
depending on the specific event in question.

If you are an umbrella group, please list the groups for which you are applying for Annual Grants, their ASSU account
numbers, and contact information for their financial officers.

We are not an Umbrella Group. Thank you for your continued support.

Please define the services provided by your group with the Special Fee, as per the ASSU Constitution:  These benefits will be listed in bullet point form, for simplicity and maximizing 
effectiveness: 
-Proper Training of Teacher-Volunteers and Volunteers to ensure the safety and 
effectiveness of all events put on by SPLASH
-Incentivization of Stanford Affiliates to participate in rewarding teaching experiences
-Allowing teachers and students alike to participate in a safe and brave learning 
environment
-Encouraging the growth of Stanford Undergraduates and affiliates
-Professional Development opportunities for those interested in pursuing a career in 
education
-starting in 2019-2020, 3 events per year geared towards the education and service 
of nearby and otherwise disadvantaged communities in the Bay Area
-Proper fees paid to Stanford University for the reservation and maintenance 
associated with rooms needed for these weekend-long, campus-wide events
-Involvement of Admins for ESP in diverse programming
-participation within a nationwide network involved in the promotion and pursuit of 
education
-Supporting Stanford in its goals of serving its student body (both undergraduate and 
graduate) in service and career advancement 



Question Answer
Are you also applying for Undergraduate Senate Annual Grants? Yes, the costs listed above are actually twice the needed funding for Stanford 

SPLASH for the 2019-2020 Academic year. The other half is being applied for 
through the UGS.

If you applied for Annual Grants last year, is there an increase in the amount you're seeking this year? If so, why? Yes we are pursuing an increase in funding this year. This increase is to accomplish 
3 main goals: Increase Outreach, Increase Programming for High-demand groups, 
and Increase Admin experiences. By doing so, we aim to use this Increase, OPA! 
model in order to improve our organization, increase efficiency, reduce waste, and 
gain ideas from other SPLASH programs across the nation in order to better serve 
our community and be more inclusive of those that make up our communities, both 
on and off campus. We are however, NOT pursuing a ~400% increase in funding. I 
have found that I am unable to report expected income. As such, what appears to be 
a request for a ~400% increase in Annual Grant funds is actually on 4.91%. 
Last Requested Funds: 36926.00
Requested Funds: 38741.00
Expected Ticket Sales (not an available option upon submission): 110,900.00
What Request for Funding will appear as on submitted Annual Grant request: 
110900.00+38741.00=149641.00
I hope that this will not influence the evaluation of our Annual grant. We are 
requested only a 4.91% increase in funding.

History

Date Assignment Group Assignee Action Comments
21-JAN-2019 12:53 
PM

In Progress kenriqz FO Submitted

22-JAN-2019 09:36 
PM

Funding Admin Assigned

04-FEB-2019 12:06 
PM

Funding Committee lfatuesi Reassigned

04-FEB-2019 12:55 
PM

Funding Committee mmalinas Reassigned

04-FEB-2019 05:31 
PM

Funding Committee lfatuesi Reassigned

04-FEB-2019 05:43 
PM

Funding Committee motown95 Reassigned

05-FEB-2019 09:45 
AM

Funding Committee bjoe Unassigned

05-FEB-2019 10:01 
AM

Funding Admin Assigned

05-FEB-2019 10:02 
AM

Funding Committee bjoe Unassigned

05-FEB-2019 10:02 
AM

Funding Admin Assigned

06-FEB-2019 12:11 Funding Committee lfatuesi Approved



Date Assignment Group Assignee Action Comments
PM
06-FEB-2019 12:11 
PM

Legislative Body Assigned

13-FEB-2019 10:41 
AM

Legislative Body lfatuesi Approved

14-FEB-2019 12:05 
PM

Accountant


