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QUESTIONS & ANSWERS (Part i) 

Have you applied for Special Fees in the past 3 years? If so, 

please detail the outcome of each attempt.  

We have successfully applied for Special Fees the past 3 years. 

 

If you applied for Special Fees last year, is there an increase in 

the amount you’re seeking this year? If so, why?  

There was a 3.34% increase. This was largely due to an increase 

in the budget for Event Food since the previous amount was not 

enough to feed volunteers adequately. 

 

Please define the services provided by your group with the 

Special Fee, as per the ASSU Constitution:  

We are Stanford’s premier community service organization 

that does direct service with street and working children in 

Quito, Ecuador. Our group is truly unique as we provide 

Stanford students the opportunity to provide working and 

street children with a memorable summer camp experience 

highlighted by mentoring, trips, and fun activities.  

 

What are the three largest line item requests in your budget and why? 

1)  Accommodations ($6,366): Accommodations is our largest line-item, which covers housing for 10 volunteers for the 

entire summer. The first four weeks of the summer are spent in a shared apartment, which costs $2,016. After the third 

week, there is a 4-day preparation trip before transitioning from one community-service organization to the other, 

requiring $300 for housing. The remaining 3 weeks are marked by distributing our volunteers into host families, which costs 

$4050. (See documentation for more details) 

 

2) Travel Fares ($6,000): Travel Fares is our second-largest line-item, which is used to help transport our 10 volunteers to, 

from, and within Ecuador. $5,000 are allocated to give each volunteer $500 to offset the cost of travel to and from Ecuador. 

Moreover, $500 are allocated to cover the transportation to and from the community-service site every day for the entire 

summer for all volunteers. Lastly, $500 are used for transportation for all volunteers in the 4-day planning trip. (See 

documentation for more details)  

 

3) Event Food ($3,200): Event Food is our third-largest line-item, which is used to cover the meals for all 10 volunteers 

during the summer. $2,800 is used to cover the meals of each volunteer for the first four weeks. Additionally, $400 are used 

to cover the meals of each volunteer in the 4-day planning trip. (See documentation for more details).  

How do you plan to publicize your events/programs to 

the greater Stanford community? Have you registered 

with Events at Stanford?  

We have been working hard to up Volunteers in Latin 

America’s presence online by working to update our 

website.  Moreover, we have had an active presence on 

mailing lists to publicize our group. Additionally, our 

volunteers have presented their experiences in 

community service poster board sessions on campus. We 

also look forward to hosting cultural events in the future. 

 

If you are an umbrella group, please list the groups 

for which you are applying for Special Fees, their 

ASSU account numbers, and contact information for 

their financial officers.  

N/A 
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QUESTIONS & ANSWERS (Part ii) 

What is the average attendance at your events?  

Over the summer, we work with a total of about 150 

children and 20 other volunteers to provide the former 

with mentoring and a fun summer-camp experience.  

Additionally, about 60 Stanford students apply to the 

Volunteers in Latin America Program each year.  

Please list all: 1) assets,  2) reserves  3) authorized and 

unauthorized non-ASSU bank accounts,  4) sources of funding 

other than Special 

1) assets:  

$6,431.92 

Remaining Special Fees: $594.58 

2) reserves: $6,204.16 

3) authorized and unauthorized non-ASSU bank accounts: none 

4) sources of funding other than Special Fees: none 

 

 What events/programs does your group hold throughout 

the year for the Stanford Community?   

For two months over the summer, 10 Stanford students 

are able to immerse themselves in Quito, Ecuador to work 

with organizations that address the needs and promote 

the rights of street and working children.   

Additionally, our volunteers have participated in 

community service poster/board sessions on campus to 

help share their experiences with the Stanford community, 

and many continue to do so in their everyday lives on 

campus.  

Why are you requesting Special Fees?  

Special Fees best supports the structure of Volunteers in 

Latin America, since the budget is primarily spent over the 

course of 2 months during the summer. In addition, our 

expenses are pretty predictable as we run the same 

program and events every year. The money from special 

fees allows our program to run smoothly and work with 

street and working children in Quito, Ecuador.  
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ITEM Expense Description Cost

7720 

Marketing Copies/Print Expenses

Advertisement for our information sessions and cultural 

events; flyer paper and printing
$40.00

7140      

Copies (Not Marketing)
Printing/copies for spring quarter training course $50.00

7710

Travel Fares

$5,000 to subsidize roundtrip airfare to Quito, Ecuador 

($500 subsidy for 10 volunteers)

$500 to cover the public transit to and from the 

community-service site during the entire summer. $1 per 

day x 10 volunteers x 50 days

$500 to cover the travel for the planning trip before 

transitioning from one community service organization to 

another. The planning trip is essential for the volunteers to 

plan out every single event for the next 4 weeks with a 

new organization.

$6,000.00

7740

Accomodations

$2,016 for apartment living during the first 4 weeks 

$4,050 for host family renumeration. ($135 per 

week/volunteer x 3 weeks x 10 volunteers) (includes 

breakfast & dinner). Having the volunteers live with hosts 

families allows them further immerse themselves in 

Ecuadorian culture in order to better serve the kids we 

work with.

$300 for planning-trip accomodations. 

($10/volunteer/night x 10 volunteers x 3 nights)

$6,366.00

6560

Event Food

Meals for First 4 Weeks: $10/person/day x 4 weeks x 10 

volunteers (remaining 3 weeks with host families)

Total: $2,800

Planning Trip Meals: $10/day x 4 days x 10 volunteers 

Total: $400

$150 for safe drinking water throughout summer

$3,350.00

6320

Technical Services

$2.50 ATM Charge per withdrawal (35 withdrawals 

throughout summer)
$70.00

BUDGET DETAIL 
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7120

Phone 

For the safety of each volunteer and to avoid smartphone 

theft/pickpocketing, we buy a cellphone for each volunteer 

($20 x 10) and maintain them in service throughout the 

summer with the remaining $200.

$400.00

7080

Event Supplies 

Registration costs for CENIT, $20 per volunteer x 10 

volunteers. Since CENIT (community-service 

organization) is entirely run by donations, they require 

each volunteer to pay $20.

$200

TOTAL BUDGETED:
$16,476.00
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