
Funding Application: Undergraduate Senate [AGU-000105]

Student Organization
Cardinal Calypso

Program Title
Cardinal Calypso Annual Grant

Start Date
16-SEP-2019

End Date
12-JUN-2020

Academic Year
2019-2020 Academic Year

Grant Type
Annual

Funding Line(s)

Line # Account Line Description Funding Manager 
Notes

Event Name Event Date Requested
Amount

Recommended
Amount

Approved
Amount

1 01-5344-30-2940 
(Annual Grants - 
Costumes & 
Uniforms - VSO)

Performance uniforms 
for new members; 
costumes for spring 
show. Would like to at 
least have ~$300 to 
cover costume fees and 
account for any 
expansion in 
membership.

$840.00 $840.00 $840.00

2 01-5344-30-2960 
(Annual Grants - 
Meeting Food - 
VSO)

Snacks during 
rehearsals and meetings

Meeting food cap at 
$300 per year ($100 
per quarter)

$300.00 $300.00 $300.00

3 01-5344-30-2955 
(Annual Grants - 
Equipment - VSO)

Purchase of steel pan 
stands and new double 
seconds, pan cases, 
and pan tuning fees. 
Would need at least 
$4600 for pan tuning per
year and $4000 to cover
purchase of stands and 
pans.

Equipment 
documentation does not
add up to amount 
requested

$8,600.00 $8,600.00 $8,600.00

4 01-5344-30-2920 
(Annual Grants - 
Event Food & 
Supplies - VSO)

Decorations for spring 
show

$200.00 $200.00 $200.00

5 01-5344-30-2970 
(Annual Grants - 
Royalties - VSO)

Purchase of proprietary 
sheet music for the 
group; aiming for at 
least one per year

$80.00 $80.00 $80.00



Line # Account Line Description Funding Manager 
Notes

Event Name Event Date Requested
Amount

Recommended
Amount

Approved
Amount

6 01-5344-30-2930 
(Annual Grants - 
Marketing & 
Printing - VSO)

General advertising for 
the group, including fall 
auditions and spring 
show marketing

$200.00 $200.00 $200.00

7 01-5344-30-2900 
(Annual Grants - 
Honoraria - VSO)

Pan Instruction - Akwasi
We would like to ensure 
that we at least have 
~$7000 to properly 
compensate instruction, 
even if that means 
moving parts of the 
equipment grants to this 
area.

Capped at $10 per 
student

$10,000.00 $10,000.00 $10,000.00

Requested Recommended

Totals $20,220.00 $20,220.00

Final Allocation $20,220.00

Questions

Question Answer
What is the average attendance at your events? The average attendance at our twice-weekly rehearsals is all of our 20-25 members. 

The attendance at our annual Spring Show and other major concerts is typically 70-
100 people. For our smaller events, we typically have an audience of 40 - 50 people. 
We also perform for special events like Alumni Weekend, Admit Weekend, and 
FACES in front of audiences of about 1,500 - 2,000 people.

Why are you requesting Annual Grants? We are requesting Annual Grants because we are interested in expanding the reach 
of our group. We hope to continue to bring to the greater Stanford community a 
sound of high musicality, which requires coaching and administrative assistance from
our professional instructor. In order for us to accept more ensemble members during 
auditions and increase our ability to hold workshops/classes within the Stanford 
community and in the greater local community, we are also in need of additional 
equipment and maintenance of our current instruments. Cardinal Calypso has been 
using much of the same equipment that was purchased when the group was initiated
14 years ago, but over the past several years, we have increased our size, 
involvement, and commitment to steel pan culture/education. We hope to use Annual
Grants to help our group continue to grow and allow us to further spread Trinidadian 
and steel pan culture.

What are the three largest line item requests in your budget and why? 1.Honoraria. Our honoraria payment pays our instructor, Akwasi Abrefah, who fulfills 
multiple complementary and primary functions in our student group. As our instructor,
Akwasi leads workshops with our group which focus on the cultural elements of steel 



Question Answer
pan music (history, traditional music styles, etc.). Many of our members do not have 
prior experience with steel pan, and our student music directors and VSO leaders do 
not have the expertise or time to conduct these workshops with the care and depth of
knowledge that our instructor gives. In addition to being an instructor, Akwasi exists 
in our group as a coach that spends a lot of time putting work into helping us 
sustainably grow within our mission ¿ to share Caribbean music and culture specific 
to steelpan. As the group has grown in the last 3 years under his guidance, we have 
gained the capacity to better achieve that mission. This growth in group mission and 
operations, along with the increase in group membership, have increased the 
administrative assistance within the group. We absolutely would not be able to 
realize our objectives each year as efficiently as we have without Akwasi¿s input. His
value as a coach includes everything from understanding the social needs of the 
group, to being connected enough to the global steel pan community, to access to 
cheaper equipment than we would likely find on our own, to organizing efforts within 
the group¿s leadership. Due to the increased time and responsibility in helping our 
group maintain its standards while better extending its mission, Akwasi can only 
devote so much time to other career options. We therefore hope to be able to 
properly compensate him to more accurately reflect the role he plays in our 
organization.

2.Equipment Purchase. Our group wishes to purchase three additional steel pans 
(and additional stands/cases to be able to store/play the pans) to meet the needs of 
our growing group. Since our group last applied for Annual Grants, we have added 
seven new members, increasing our membership by 25%. Increasing the number of 
instruments ensures that every member of our ensemble has an instrument to play 
during practice and performances. Furthermore, having more instruments enables us
to effectively conduct workshops/classes with people outside of our ensemble. This 
increases our impact on the Stanford and local community. At the same time, it is the
group¿s goal to maintain our instruments¿ quality for performances and workshops, 
which requires us to repurpose some of our older steel pans while adding new ones. 
Due to the labor-intensive process of hand-making steel pans, a process that mostly 
takes place in Trinidad and Tobago, where steel pan originated, the cost for these 
instruments can be quite substantial.

3.Equipment Maintenance. Since steel pans are percussion instruments, they 
experience a great amount of wear throughout the year. It is essential for our pans to
be consistently tuned so that we can guarantee optimal sound quality and extend 
their lifespan. The cost of maintaining our instruments has increased as we have 
acquired more steel pans. 

What events/programs does your group hold throughout the year for the Stanford community? Our largest self-run event is our annual Spring Show, where we showcase the music 
we have been learning all year to the greater Stanford community. We have also 
started to put on an annual holiday concert toward the end of fall quarter in order to 
increase our community engagement and introduce more people to steel pan. 
Additionally, we play 5-10 Stanford gigs every quarter, typically for free for other 
campus groups/organizations and vastly under the market rate of $100/person/hour 
for other professional events. Some of our biggest, most-regular campus gigs include
Dance Marathon, Admit Weekend, Faces, Arrillaga Nights, and the CSA Annual 
Banquet. When funding allows, we also bring guest performers and hold workshops 
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on campus for the greater Stanford community. For example, two years ago we 
invited renowned Jazz pannist Andy Narell to lead a pan workshop and collaborate 
with us for a concert. This year, we are planning on inviting Duvone Stewart, an 
award-winning steel pan player and arranger from Trinidad and Tobago, to hold a 
masterclass for the Stanford community.  We hope to host similar events in the future
to spread the culture of steelpan to the greater Stanford and Bay Area community.

Have you applied for Annual Grants in the past 3 years? If so, please detail the outcome of each attempt. Yes. In 2017 and 2018, we applied for and successfully received $16,216.55 and 
$15,358.00 in Annual Grants, respectively.

Please provide four contacts for your group (two must be graduates if also applying for Graduate Annual grants). 
These individuals should be prepared to be called by the Undergraduate Senate or the GSC during the evaluation of 
the group. Please list their name, title in organization, school/degree program, e-mail, and phone.

Coco Sun - Financial Officer - Bachelor's - ycsun@stanford.edu - (978) 930-6114
Cassandra Lin - President - Bachelor's - clin98@stanford.edu - (401) 405-6188
Tristan Wagner - Music Director - Bachelor's - triwag@stanford.edu - (307) 699-2629

How do you plan to publicize your events/programs to the greater Stanford community? Have you registered with 
Events at Stanford?

We typically publicize our events through a variety of means--CardinalSync, 
Facebook, Eventbrite, the main Stanford Events listing, flyers, and freshman house 
meetings--and we plan to continue all of these publicity tools. We have also 
registered with Events at Stanford. 

If you are an umbrella group, please list the groups for which you are applying for Annual grants, their ASSU account 
numbers, and contact information for their financial officers.

Not applicable.

Please define the services provided by your group with the Special Fee, as per the ASSU Constitution: Cardinal Calypso brings the music of steel pan and the culture of Trinidad and 
Tobago to Stanford's campus through our music and events. Particularly for student 
groups, we provide a free source of performances/music to bolster their other events.
For the members of our ensemble, we offer musical/cultural education, countless 
opportunities to improve their performance abilities, and a strong, caring community 
that many of our members cite as their most important support group at Stanford.

Are you also applying for Graduate Annual Grants? No.
If you applied for Annual Grants last year, is there an increase in the amount you're seeking this year? If so, why? We are looking for an additional $12390. We have increased our membership by 

25% since our last Annual Grant application, which requires an expansion in our 
instrumentation, tuning fees, and operational costs. Furthermore, as described 
above, we are hoping to increase the honoraria paid to our instructor, Akwasi 
Abrefah, to better reflect the new level of time commitment and care he has put into 
our group due to our growth over the past three years.

History

Date Assignment Group Assignee Action Comments
13-JAN-2019 01:14 
PM

In Progress ycsun FO Submitted

23-JAN-2019 09:24 
PM

Funding Admin Withdrawn

24-JAN-2019 03:50 
PM

In Progress ycsun FO Submitted

24-JAN-2019 03:53 
PM

Funding Admin Assigned

04-FEB-2019 12:59 
PM

Funding Committee jseney Reassigned You must re-submit this funding application by clicking on `Submit¿ by Friday, February 8th, 11:59pm. **IF YOU 
DO NOT RE-SUBMIT YOUR APPLICATION BY FRIDAY, FEBRUARY 8, 11:59PM, YOUR APPLICATION 
CANNOT BE CONSIDERED**. If you have any questions about your application or its recommendations before 



Date Assignment Group Assignee Action Comments
the deadline, please attend Approps Funding Office Hours.

05-FEB-2019 09:49 
AM

Funding Committee bjoe Unassigned

05-FEB-2019 09:49 
AM

Funding Admin Assigned

07-FEB-2019 12:39 
PM

Funding Committee motown95 Send to FO You must re-submit this funding application by clicking on `Submit¿ by Friday, February 8th, 11:59pm. **IF YOU 
DO NOT RE-SUBMIT YOUR APPLICATION BY FRIDAY, FEBRUARY 8, 11:59PM, YOUR APPLICATION 
CANNOT BE CONSIDERED**. If you have any questions about your application or its recommendations before 
the deadline, please attend Approps Funding Office Hours.

07-FEB-2019 02:10 
PM

In Progress ycsun FO Submitted

08-FEB-2019 09:15 
PM

Funding Admin Assigned

18-FEB-2019 03:01 
PM

Funding Committee jseney Approved

18-FEB-2019 03:06 
PM

Legislative Body jseney Approved

18-FEB-2019 03:06 
PM

Accountant


