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Stanford Social Entrepreneurial Student's Association 7845 [#20386]
ASSU Special Fees

Status: Recommended with Modifications Financial Officer: Haley Tran

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$23,760.00$(45,764.00) $45,764.00 $23,760.00APPLICATION TOTALS

$23,760.00$45,764.00 $23,760.00Undergraduate Special Fees

$11,500.00$(19,200.00) $19,200.00 $11,500.00    6310 - Honoraria Fees

$300.00$(300.00) $300.00 $300.00    6510 - Regular Meeting Food

$8,500.00$(12,550.00) $12,550.00 $8,500.00    6560 - Event Food

$100.00$(4,727.00) $4,727.00 $100.00    7200 - General Marketing Expenses

$500.00$(910.00) $910.00 $500.00    7220 - Marketing Copies / Print Expenses

$0.00$(312.00) $312.00 $0.00    7320 - Computer Software Expenses

$0.00$(2,000.00) $2,000.00 $0.00    7510 - Facilities Rental

$2,860.00$(5,000.00) $5,000.00 $2,860.00    7710 - Travel Fares

$0.00$(765.00) $765.00 $0.00    7730 - Car / Van Rental

$(45,764.00)[All Expense Total]

APPLICATION SUMMARY
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2/20/2019

Stanford Social Entrepreneurial Student's Association 7845 [#20386]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

2017-18: Successful attempt (Approved $43036)

2016-17: successful attempt (Approved $51500)

2015-16: successful attempt

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

Our Marketing team plans to do the following: general flyers, 

promote events through social media (targeted ads on Facebook 

and Instagram), laptop decals/stickers to pass out at events, 

sticky phone cases to pass out at events, branded clothing items 

with SENSA logo (baseball caps, shirts, sweaters)

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

Our 2018-19 budget is ~2% lower than the amount we requested 

for our 2017-18 budget

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

NA

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

Pre Professional

Affiliation with Haas Center 

Mission: We aim to develop the social entrepreneurial ecosystem 

at Stanford through a networked organization approach by 

developing the understanding on social entrepreneurship and 

increasing the number of for-profit and non-profit social ventures.

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

CURRENT ACCOUNT: 

Honoraria: $15,772.99

Meeting Food: $110.20

Event: $11,577.31

Marketing: $2728.46

Marketing Copies: $864.22

Software Expense: $420.00

Equipment: $25

Travel Fares: $5000

Reserves: $25178.45

Assets: $61,328.11

What are the three largest line item requests in your 

budget and why?

-Honoraria: we host two classes with speakers, 5 workshops, and 

2 big speakers each year. All of these need outside speakers. We 

offer some of them support for travel and accommodation. We 

never pay speakers for speaking alone.  

-Event Food: we host dinners to allow each speaker/ mentor 

converse more closely with members of the Stanford community. 

These food costs are distributed in the dinners we host to facilitate 

this communication and mentorship between speakers and 

students in the classes and workshops we host as well as bonding 

dinners and retreats to further solidify relationships between 

general club members and board members and create unity within 

the organization. In total we put on about 40 dinners throughout 

year (VIP: 20, Labs: 10, Learning: 5 workshops, 2 big events, 

internal 3) 

-General marketing: all of this programming needs marketing. 

This covers flyers as well as general promotional material for 

SENSA.

What events/programs does your group hold throughout 

the year for the Stanford Community?

LABS:weekly  Social Impact Accelerator class held in Spring 

quarter

VIP: weekly Social impact speaker series held in Fall and Spring 

quarter

Fellowships: liaise with Haas Center to find and promote social 

impact internship opportunities

Learnings: host smaller scale social impact workshops and larger 

scale social impact events open to the public

What is the average attendance at your events?

SENSA hosts four kinds of events: 

VIP class: attendance of around 130 people per week in Fall and 

Spring quarter

Small workshops: Niche social impact events tailored to specific 

audiences. Attendance of around 30. About 5 held throughout year

Large speaker events: Big social impact speakers attendance is 

150+. 2 held throughout year

SENSA Labs class: Social impact accelerator with invited lecturers, 

lecturers give workshops to teams and talk about their journey in 

social e space, class size is approximately 7-10 people

Why are you requesting Special Fees?

We need money from ASSU to continue providing premier social 

impact experience at Stanford. Specifically:

-Honoraria to bring best social impact speakers to campus (most 

social entrepreneurs can’t pay to travel long distances so need 

some accomodation support), more specifically for our VIP class, 

SENSA Labs class, workshops, speaker series events

-Marketing materials to promote SENSA brand and name, including 

programs and events we put on

-Events to facilitate more internal SENSA bonding events to ensure 

long term sustainability of group

-Ashoka Conference for board members to facilitate better 

understanding of leadership and opportunities in social e-space 

and meet fellow social entrepreneurs in other colleges/universities

QUESTIONS & ANSWERS
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2/20/2019

Stanford Social Entrepreneurial Student's Association 7845 [#20386]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $23,760.00$23,760.00$45,764.00$(45,764.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Honoraria Fees

(Undergraduate Special 

Fees/Annual)

$11,500.00$11,500.00$19,200.00$(19,200.00)Honoraria fees for social entrepreneurs that 

provide services for VIP class, events, or 

workshops. We now aim for a largely 

international group of VIP class, workshop, or 

event speakers, which typically require 2-2.5k 

each for accommodations and lodging, and 

speakers from across the country require 

~1-1.5k. Assuming 1/2 of the 20 speakers are 

not local--1/3 international and 1/6 from the east 

coast, we require an estimated 20/6*1250 + 

20/3*2250 = approx $19200

6310

Regular Meeting Food

(Undergraduate Special 

Fees/Annual)

$300.00$300.00$300.00$(300.00)Our club has expanded exponentially this quarter 

and now has an active body of roughly 45 

people. We are requesting funding to supply 

food for weekly SENSA meetings. $10/meeting * 

10 meetings/quarter * 3 quarters = $300

6510

Event Food

(Undergraduate Special 

Fees/Annual)

$8,500.00$8,500.00$12,550.00$(12,550.00)Food for SENSA programming, including VIP 

class, events, and workshops. Anticipated: Post 

VIP Class dinners with speaker open to those in 

class ($200/dinner * 10 dinners/quarter * 2 

quarters = $4000); workshops ($300/workshop 

* 5 workshops = $1500) and SENSA Labs food 

($180/dinner * 10 dinners = $1800); SENSA 

quarterly socials and community building 

events such as coffee meetings and BBQ events 

($30/member * 35 members * 1 retreat/quarter 

* 3 quarters = $3150); quarterly team bonding 

dinners (35 members (across 6 teams) * 3 

quarters * $20/member = $2100)

6560

General Marketing Expenses

(Undergraduate Special 

Fees/Annual)

$100.00$100.00$4,727.00$(4,727.00)Expenses for banners and posters. $130/ banner 

* 7 major events = $910. This coming year, we 

want to buy sweatshirts for our members 

instead to further boost club morale and improve 

our branding as an organization, so we are 

asking for $2700 ($60/sweatshirts * 45 

members (general + board)). Additionally, we 

would like to buy baseball caps for our members, 

which totals to $675 ($15/hat * 45 members = 

$675).  For further branding for both members 

and to hand out during activities fair, we would 

like to get two types of stickers, one with our 

regular SENSA 4” x 2” logo and one with the 3” x 

3” light bulb component of our logo, and smart 

wallets. (For SENSA logo stickers: $0.63/sticker 

* 75 = $127, for light bulb stickers: 

$0.63/sticker * 200 = $126; for our smart 

wallets: 100 cases * $1.89/case = $189) ($910 

+ $2700 + $675 + $127 + $126 + $189 = 

$4727).

7200

Marketing Copies / Print 

Expenses

(Undergraduate Special 

Fees/Annual)

$500.00$500.00$910.00$(910.00)Flyers for all marketing purposes including 

recruiting new members and promoting events 

and workshops, summer fellowships, VIP 

classes, and the Labs program for Spring 

quarter. $.4/flyer * 2275 flyers = $910

7220

Computer Software Expenses

(Undergraduate Special 

Fees/Annual)

$0.00$0.00$312.00$(312.00)Domain expenses and website hosting on 

Squarespace, using quotes from this year: 

$26/month * 12 months =  312

7320

Facilities Rental

(Undergraduate Special 

Fees/Annual)

$0.00$0.00$2,000.00$(2,000.00)Renting rooms for speakers, events, workshops, 

and presentations.

7510

BUDGET DETAIL
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2/20/2019

Stanford Social Entrepreneurial Student's Association 7845 [#20386]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $23,760.00$23,760.00$45,764.00$(45,764.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Travel Fares

(Undergraduate Special 

Fees/Annual)

$2,860.00$2,860.00$5,000.00$(5,000.00)For conference (e.g. Ashoka U) travel and 

accommodations. Cost pp = ~$500 airfare + 

$475 ticket + $275 accomodations per person. 

5k Allows us to send four SENSA board 

members.

7710

Car / Van Rental

(Undergraduate Special 

Fees/Annual)

$0.00$0.00$765.00$(765.00)Uber or Zipcar expenses for quarterly retreats or 

team dinners (For retreat: 3 zip cars * $9/hour * 

5 hours * 3 quarters =  $405, For team dinners: 

$10 per uber * 2 rides (to location and back) * 6 

teams * 3 quarters = $360) ) $405 + $360 = 

$765

7730

$45,764.00 $(45,764.00) $23,760.00 $23,760.00 APPLICATION TOTALS
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Stanford Social Entrepreneurial Student's Association 7845 [#20386]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-7845-1-0-2800 STANFORD SOCIAL ENTREPRENEURIAL STUDENTS' ASSOC $749.61

2-7845-2-5-6310 SENSA ANNUAL GRANT HONORARIA $0.00

2-7845-2-5-6510 SENSA ANNUAL GRANT MEETING FOOD $0.00

2-7845-2-5-6560 SENSA ANNUAL GRANT EVENT FOOD $0.00

2-7845-2-5-7200 SENSA ANNUAL GRANT MARKETING $0.00

2-7845-2-5-7220 SENSA ANNUAL GRANT MARKETING COPIES $0.00

2-7845-2-5-7320 SENSA ANNUAL GRANT SOFTWARE EXPENSE $0.00

2-7845-2-5-7410 SSESA ANNUAL GRANT EQUIPMENT $0.00

2-7845-2-5-7510 SENSA ANNUAL GRANT FACILITIES RENTAL $0.00

2-7845-2-5-7710 SENSA ANNUAL GRANT TRAVEL $0.00

2-7845-9-0-2820 SENSE ANNUAL GRANT RESERVE $37,667.19
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