
3/8/2018

Stanford Martial Arts Program 8578 [#20314]
ASSU Special Fees

Status: Recommended with Modifications Financial Officer: Colleen Dai

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$20,037.71$(55,253.40) $31,130.71APPLICATION TOTALS

$20,037.71$31,130.71Undergraduate Special Fees

$11,312.00$(36,124.00) $19,312.00    6310 - Honoraria Fees

$417.72$(417.72) $417.72    6510 - Regular Meeting Food

$1,738.00$(3,590.10) $3,035.00    6560 - Event Food

$0.00$(220.00) $220.00    7140 - Copies (Not Marketing)

$0.00$(980.00) $980.00    7200 - General Marketing Expenses

$40.00$(636.00) $636.00    7220 - Marketing Copies / Print Expenses

$830.00$(1,130.00) $830.00    7410 - Equipment Purchase (Non-Cap)

$2,165.00$(4,197.00) $2,165.00    7710 - Travel Fares

$300.00$(370.60) $300.00    7720 - Gas

$1,734.99$(4,325.98) $1,734.99    7740 - Accomodations

$1,500.00$(1,640.00) $1,500.00    7820 - Registration Expense

$(55,253.40)[All Expense Total]

APPLICATION SUMMARY
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3/8/2018

Stanford Martial Arts Program 8578 [#20314]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

Yes, we have been successful for the past 3 years.

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

We intend to continue to attract students to the clubs each 

activities fair and through demos in white plaza. The majority of 

clubs put up flyers for their practices and events to increase 

numbers. In certain clubs, we encourage beginners to try out any 

time during the quarter and make sure that each class can work 

with beginners without detracting from the coaching of the 

competitive members. We are not registered with Events at 

Stanford but will look into doing that.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

No, there is no increase in the amount we are requesting.

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

Aiki Association of Stanford [7488], rachel0@stanford.edu;

Stanford Capoeira [5336], arim@stanford.edu;

Stanford Eskrima Club [7279], bjsu@stanford.edu;

Stanford Grappling Club [5832] ccdai@stanford.edu;

Stanford Jiujitsu Club [6069] akhaque@stanford.edu;

JKA Shotokan Karate of Stanford [6072] jfloress@stanford.edu;

Stanford Kendo Club [7575] khozawa2@stanford.edu;

Stanford Kenpo Karate Association [7654] yanmin@stanford.edu;

Stanford Muay Thai [7656] cegerstr@stanford.edu;

Stanford Wushu Club [8564] jesluo@stanford.edu;

Stanford Wing Chun Student Association [8576] 

leo.you.li@stanford.edu

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

We provide funding for events, tournaments, equipment costs, 

team dinners/lunches, part of the coach honoraria, equipment 

purchases, marketing copies, general marketing, travel expenses, 

and copies (non-marketing)

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

1) $348.09

2) $42,536.52

3) no unauthorized bank accounts, see 8 for ASSU numbers

4) none

What are the three largest line item requests in your 

budget and why?

6310-Honoraria Fees, 7710-Travel Fares, and 6560-Event Food are 

the largest expenses. These make up vital components of the 

groups, supporting instructors, encouraging traveling to 

competitions and spreading the Stanford name, and paying for 

food for events and team-bonding dinners.

What events/programs does your group hold throughout 

the year for the Stanford Community?

We hold martial art seminars on weekends, performances for the 

communities (including the Asian communities and Brazilian 

communities), martial arts film screenings, and dorm-based 

self-defense courses. Kendo also hosts a self-defense seminar for 

women, and Grappling is also planning on hosting something 

similar.

What is the average attendance at your events?

Out of the 12 clubs under SMAP, every group has on average 15 

members, with more arriving to special events.

Why are you requesting Special Fees?

To support the Martial Arts community on campus and to 

encourage continued practice.

QUESTIONS & ANSWERS
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3/8/2018

Stanford Martial Arts Program 8578 [#20314]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $20,037.71$31,130.71$(53,631.40)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Honoraria Fees

(Undergraduate Special 

Fees/Annual)

$11,312.00$19,312.00$(36,124.00)Honoraria fees: [Aikido: Honoraria for 2 

instructors: ($754/quarter * 3 quarters * 2 = 

$4524)  ;  4 special master classes by head of 

organization:  ($200/visit * 4 visits = $800) ;  

Total: $4524 + $800 = $5324. We plan on 

raising ~$800 from dues this year (drop from 

2016 due to higher percentage of undegrad 

students). We request, then, $4524 from Annual 

Grants.] [Eskrima: Payment to club&#39;s 

instructor at $200/month x 10 months= $2000 

requested from special fees. This rate is already 

drastically discounted, specifically for the 

Stanford community. The rest is covered by our 

members in club dues: $60/student per quarter, 

anticipated amount is 10members x 

$60x3quarters=$1800.00] [Grappling: Club 

Honoraria for instructors (7 classes taught 

weekly): $2000/quarter * 3 quarters = $6000. 

We plan to cover most of the honoraria costs 

through fundraising; however, as club dues are 

lower in order to maximize accessibiltiy, we 

request funds to help offset this cost.] 

[Jiujitsu: Honoraria for in

6310

Regular Meeting Food

(Undergraduate Special 

Fees/Annual)

$417.72$417.72$(417.72)Regular Meeting Food fees: [Wing Chun: 2 

meetings per quarter for 3 quarters. 6 meetings 

* $19.62 = $117.72 members will usually 

attend each meeting.] [Wushu: 10 meetings per 

quarter, once a week for 3 quarters. 30 meetings 

* $10 = $300. 12 members will usually attend 

each meeting.]

6510

Event Food

(Undergraduate Special 

Fees/Annual)

$1,738.00$3,035.00$(3,590.10)Event Food fees: [Aikido: Covers food for a 

Spring BBQ attended by roughly 20 individuals, 

including members and instructors.  $7/person 

* 20 = $140] [Capoeira: Annual end of (school) 

year Capoeira Graduation, where members can 

graduate to next colored belt. All Bay Area 

capoeira practicioners and numerous teachers 

are invited in order to make the event a 

community-wide event. We will have catered 

Brazilian food from Taurinus under the Feijoada 

package. Expecting 80-100 people. We already 

have access to recycle/compost bins and bags.] 

[Eskrima: Pays for food ($7/pp) for spring bbq 

attended by 15 people: club members + 

instructors &amp; assistant instructors] 

[Grappling: We will host club gatherings after 

practice in order to form a more complete 

community and to encourage more people to join 

Jiu-Jitsu. We plan to host 10 meetings per year, 

with $20 of food for each meeting (lemonade, 

breakfast food).] [Jiujitsu: Annual club dinner, 

~10 people X ~$10 each = $100] [JKA Karate: 

Snacks for

6560

Copies (Not Marketing)

(Undergraduate Special 

Fees/Annual)

$0.00$220.00$(220.00)Copies (not marketing): [Capoeira: This will be 

used to print out programs and song lyrics for 

the end of year Capoeira Graduation.] [SMAP: 

Flyer copies for advertising and handouts for 

budget request information]

7140

BUDGET DETAIL
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3/8/2018

Stanford Martial Arts Program 8578 [#20314]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $20,037.71$31,130.71$(53,631.40)

ElectedPetitionedApprovedRecommenRequestedBudgeted

General Marketing Expenses

(Undergraduate Special 

Fees/Annual)

$0.00$980.00$(980.00)General Marketing: [Aikido: Tables for Fall and 

Spring Activity Fair = $40*2 = $80] [Capoeira: 

Tables for Fall and Spring Activity Fair = $40*2 

= $80] [Eskrima: Tables for Fall and Spring 

Activity Fair = $40*2 = $80] [Grappling: Social 

marketing on Facebook: $100; Activites fair table 

during Autumn Quarter: 2*$40. Total marketing 

price: $100 + $80 = $180] [JiuJitsu: Tables for 

Fall and Spring Activity Fair = $40*2 = $80] [JKA 

Karate: Tables for Fall and Spring Activity Fair = 

$40*2 = $80] [Kendo: Tables for Fall and Spring 

Activity Fair = $40*2 = $80] [Kenpo: Tables for 

Fall and Spring Activity Fair = $40*2 = $80] 

[SMAP: Tables for Fall and Spring Activity Fair = 

$40*2 = $80] [Wing Chun: Tables for Fall and 

Spring Activity Fair = $40*2 = $80] [Wushu: 

Tables for Fall and Spring Activity Fair = $40*2 

= $80]

7200

Marketing Copies / Print 

Expenses

(Undergraduate Special 

Fees/Annual)

$40.00$636.00$(636.00)Marketing Copies: [Capoeira: Printing 

advertisement fliers for the Capoeira end of year 

graduation to be distributed in capoeira schools 

throughout the Bay Area. We will also be 

performing for SF Carnaval and need advertising 

expenses (Flyers and Large banners. A 3’ x 6’ 

Banner from FedEx is $109.99) to promote our 

Palo Alto-Based group. Furthermore, we need 

flyers to hand out at our various performances 

throughout the South Bay to promote awareness 

and invite people to join our group, which is 

open to all to join.] [Grappling: Price of poster 

($30) + 200 8.5in x 11in fliers($0.08 per flier) to 

post around campus or advertise to individuals. 

$30 + 200*$0.08 = $46] [Kendo: Print costs for 

fliers to hand out at our primary recruiting day, 

the Fall Activities Fair. Color copies: $0.32 per 

pageX250copies=$80.00] [Kenpo: Printing of 

fliers, posters, and brochures to advertise 

practice times and the Women&#39;s Self 

Defense Workshops. $130 requested from 

Annual Grants. ] [SMAP: Redoing the w

7220

Equipment Purchase 

(Non-Cap)

(Undergraduate Special 

Fees/Annual)

$830.00$830.00$(1,130.00)Equipment Purchase (Non-Cap): [Grappling: 

Loaner gi&#39;s to be used by new students 

who don&#39;t have gi&#39;s or people 

interested in trying out the sport. Varying sizes 

will be purchased to accodamate any students. 

20 gi&#39;s total (bulk order), $30 per gi. 

$30*20 = $600. We request that $300 come 

from special fees and the other $300 come from 

dues. We will also allow students who stay on 

with the club to purchase these gi&#39;s for a 

reduced price.] [Jiujitsu: Training equipment; 

4-5 new practice weapons X $20 per weapon = 

$100; gis/uniforms in several sizes for new 

white belts X $50 per gi = $250; total equipment 

= $500] [Wing Chun: Wing Chun training 

sandbags x 3]

7410
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3/8/2018

Stanford Martial Arts Program 8578 [#20314]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $20,037.71$31,130.71$(53,631.40)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Travel Fares

(Undergraduate Special 

Fees/Annual)

$2,165.00$2,165.00$(4,197.00)Travel Fares: [Grappling: To cover cost of gas to 

tournaments located in-state (on average 4 per 

year) as well as annual Grappalathon (event 

which encourages tolerance and connection 

between other Brazilian Jiu-jitsu gyms). Most 

likely that two cars will be used for each 

tournament or event. Distance of travel for 

Grappalathon: 100 miles * 2 cars = 200 miles. 

Gas: 200 miles* $0.20 per mile = 40$. Distance 

of travel for local tournaments: 50 miles * 2 cars 

* 4 tournaments = 400 miles. Gas: 400 miles * 

$0.20 per mile = $80. Total price for gas: $40 + 

$80 = $120. We&#39;d also like to cover our 

instructor&#39;s weekly travel expenses. 

Average distance from Stanford of 10 miles, $0.2 

per mile, 7 classes weekly, 10 weeks per 

quarter, 3 quarters per year = $420. Total cost is 

420 + 120 = $540] [Kendo: Flight expenses for 

tickets to travel to the Harvard Shoryuhai 

tournament in Massachusetts. Past flight 

expenses have totalled $573 per plane ticket. We 

plan to send a team of 5 to compete in t

7710

Gas

(Undergraduate Special 

Fees/Annual)

$300.00$300.00$(370.60)Gas: [Kendo: Transportation to the UCLA Yuhai 

Kendo Tournament. This tournament is one of 

our primary events for our club members to 

attend and compete in. Fuel costs for driving in 

2018 are $0.545 per mileX 680miles (roundtrip)

=$370.60. Our request is for $300, while the 

remaining $70.60 will be drawn from our own 

budget from fees]

7720

Accomodations

(Undergraduate Special 

Fees/Annual)

$1,734.99$1,734.99$(4,325.98)Accomodations: [Kendo: Accomodation Expenses 

for a hotel room at least 3 people to attend the 

UCLA Yuhai Kendo Tournament in Los Angeles. 

Avergage rate for a single room is $181.42X2 

nights+Taxes($65.54) and Fees($60.00)

=488.38, and accomodation expenses for two 

hotel rooms for a total of five people to attend 

the Harvard Shoryuhai tournament in 

Massachusetts. Room costs average $139.12 per 

nightX2 RoomsX2 Nights+Taxes($65.12)

=$621.60. We request $500 while the remaining 

$121.60 will come from our fundraising efforts] 

[Wushu: Hotel accomodations based on sending 

12 people to collegiate competition. 

$134/person/night * 12 people * 2 nights = 

3216, based on Stanford Guest House funded 

rate. 1200 ($40/person/night)requested from 

annual grants the remainder will come from 

application to The Stanford Fund.]

7740

Registration Expense

(Undergraduate Special 

Fees/Annual)

$1,100.00$1,100.00$(1,240.00)Registration Expenses: [Kendo: Registration 

Expenses for the UCLA Yuhai Kendo Tournament. 

In the past Registration has been $50 per 

individual and $25 per team. We expect to 

submit at least 3 individuals and 1 team next 

year: 3X$50.00+$25.00=$175.00 and 

Registration expenses for the Harvard Shoryuhai 

tournament. We plan in the 2018-2019 to send a 

team of five member to this tournament. 

Registration for individuals/team is a combined 

$45 per person. 5X$45.00=225] [Wushu: 

Tournament registration fees for the Annual 

Collegiate Wushu championship at $70/person 

for up to 12 members = $840. Of the $840 

budgeted, $700 is requested from special fees. 

The remainder will be covered by application to 

The Stanford Fund.]

7820
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3/8/2018

Stanford Martial Arts Program 8578 [#20314]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $20,037.71$31,130.71$(53,631.40)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Registration Expense

(Undergraduate Special 

Fees/Annual)

$400.00$400.00$(400.00)Tournament Fee Subsidization: [Grappling: We 

would like to subsidize tournament fees for club 

members: average early registration tournament 

fee $80; amount to be subsidized $50; 

estimated number of students competing per 

year: 8. Total cost for subsidies: 8 * 50 = 

$400.]

7820

$31,130.71 $(53,631.40) $20,037.71 APPLICATION TOTALS
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Stanford Martial Arts Program 8578 [#20314]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-8578-1-0-2800 ST MARTIAL ARTS PROGRAM -$348.09

2-8578-2-5-6310 SMAP SPEC FEE HONORARIA FEES $12,800.00

2-8578-2-5-6510 SMAP SPEC FEE MEETING FOOD $0.00

2-8578-2-5-6560 SMAP SPEC FEE EVENT FOOD $599.92

2-8578-2-5-7140 SMAP SPEC FEE COPIES (NOT MKTG) $0.00

2-8578-2-5-7150 SMAP SPEC FEE OFFICE SUPPLIES $0.00

2-8578-2-5-7200 SMAP SPEC FEE GEN MKTG EXP $0.00

2-8578-2-5-7220 SMAP SPEC FEE MKTG COPIES/PRINT EXP $0.00

2-8578-2-5-7410 SMAP SPEC FEE EQUIP (NON-CAP) $0.00

2-8578-2-5-7430 SMAP SPEC FEE EQUIP MAINT $0.00

2-8578-2-5-7460 SMAP SPECIAL FEES COSTUMES/UNIFORMS $0.00

2-8578-2-5-7710 SMAP SPEC FEE TRAVEL FARES $0.00

2-8578-2-5-7740 SMAP SPEC FEE ACCOMODATIONS $0.00

2-8578-2-5-7820 SMAP SPEC FEE REGISTRATION EXP $0.00

2-8578-9-0-2820 ST MARTIAL ARTS RESERVE $29,736.52
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