
4/3/2017

Stanford Martial Arts Program 8578 [#15726]
ASSU Special Fees

Status: Recommended As-is Financial Officer: Joy Zeng

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$33,990.89$(68,387.90) $33,990.89APPLICATION TOTALS

$33,990.89$33,990.89Undergraduate Special Fees

$15,700.00$(41,900.00) $15,700.00    6310 - Honoraria Fees

$300.00$(300.00) $300.00    6510 - Regular Meeting Food

$4,375.00$(4,740.00) $4,375.00    6560 - Event Food

$112.00$(147.00) $112.00    7140 - Copies (Not Marketing)

$35.70$(72.50) $35.70    7150 - Office Supplies

$520.00$(560.00) $520.00    7200 - General Marketing Expenses

$449.50$(1,095.00) $449.50    7220 - Marketing Copies / Print Expenses

$5,585.70$(8,659.70) $5,585.70    7410 - Equipment Purchase (Non-Cap)

$2,161.49$(2,800.00) $2,161.49    7420 - Equipment Rental

$380.00$(380.00) $380.00    7430 - Equipment Maintenance

$175.00$(175.00) $175.00    7510 - Facilities Rental

$72.50$(72.50) $72.50    7520 - Facilities Janitorial

$874.00$(874.00) $874.00    7720 - Gas

$500.00$(792.20) $500.00    7730 - Car / Van Rental

$1,850.00$(4,770.00) $1,850.00    7740 - Accomodations

$900.00$(1,050.00) $900.00    7820 - Registration Expense

$(68,387.90)[All Expense Total]

APPLICATION SUMMARY
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4/3/2017

Stanford Martial Arts Program 8578 [#15726]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

Yes, we have been successful for the past 3 years.

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

We intend to continue to attract students to the clubs each 

activities fair and through demos in white plaza and Burnham 

Pavilion. The majority of clubs put up flyers for their practices and 

events to increase numbers. In certain clubs we encourage 

beginners to try out any time during the quarter and make sure 

that each class can work with beginners without detracting from 

the coaching of the competitive members. We are not registered 

with events at Stanford but will look into doing that.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

There is a slight increase (5%) in the amount we are requesting.  

Part of it has to do with the fact we were not funded for travel last 

year, so groups are requesting funding from other line items.  

Also, we are looking to purchase some new equipment that will 

benefit all of the martial arts community.

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

Aiki Association of Stanford [7488], Nathan Staffa 

staffa@stanford.edu; Stanford Capoeira [5336], Kirk Ampong 

kampong@stanford.edu; Stanford Eskrima Club [7279], Mindy 

Huang mindyh@stanford.edu; JKA Shotokan Karate of Stanford 

[6072], Pegah T. Afshar pegahta@stanford.edu;  Stanford Jujitsu 

Club [6069], Ye Wang wangye@stanford.edu; Stanford Kendo Club 

[7575], Brian Wei brianwei@stanford.edu; Stanford Kenpo Karate 

Association [7654], Andrew Ma andrewma@stanford.edu; Stanford 

Muay Thai [7656], Catie Mong cmmong@stanford.edu; Stanford 

Wushu Club [8564], William Du willadu@stanford.edu

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

We provide funding for events, tournaments, equipment costs, 

team dinners/lunches, part of the coach honoraria, equipment 

purchases, marketing copies, general marketing, and copies 

(non-marketing).

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

1) $4,074.31

2) $29,942.53

3) no unauthorized bank accounts, see 8 for ASSU numbers

4) none

What are the three largest line item requests in your 

budget and why?

6310 - Honoraria Fees, 7410 - Equipment Purchase (non-cap) and

6560 - Event Food are the largest expenses. These make up vital

components of the groups, supporting instructors, providing

martial arts equipment, and paying for food for events and team

bonding dinners.

What events/programs does your group hold throughout 

the year for the Stanford Community?

We hold martial art seminars on weekends, performances for the 

community, martial arts film screenings, and dorm based 

self-defense courses. Muay Thai also holds a large tournament for 

the entertainment of the community every spring called the 

Burnham Brawl.

What is the average attendance at your events?

Out of the 12 clubs in SMAP, attendance averages at around 15 

members per club, with more at special events

Why are you requesting Special Fees?

We are requesting Special fees to support the Martial Arts 

community on campus.

QUESTIONS & ANSWERS
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4/3/2017

Stanford Martial Arts Program 8578 [#15726]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $33,990.89$33,990.89$(52,207.90)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Honoraria Fees

(Undergraduate Special 

Fees/Annual)

$15,700.00$15,700.00$(26,200.00)Honoraria fees [Aikido Honoraria for 2 

instructors: ($725/quarter * 3 quarters * 2 = 

$4350) ; 4 special master classes by head of 

organization: ($200/visit * 4 visits = $800) ; 

Total: $4350 + $800 = $5150. We plan on 

raising ~$2200 from dues next year. We 

request, then, $2950 from Annual Grants.] 

[Eskrima: Payment to club&#39;s instructor at 

$200/month x 10 months= $2000 requested 

from special fees. This rate is already drastically 

discounted, specifically for the Stanford 

community. The rest is covered by our members 

in club dues: $60/student per quarter, 

anticipated amount is 10members x 

$60x3quarters=$1800.00] [JKA Karate: Honoraria 

for high-ranking instructor Sensei Kenichi 

Haramoto for special training sessions and kyu 

exams (advancement exams) once per quarter. 

$300 honorarium + $25/examinee (20 examinees 

= $500) + travel expenses ($350 for flight + 

$300 for 2 nights hotel + $100 for rental car = 

$750) = $1550/event * 3 events = $4650. The 

fee per examinee is paid for by the exam

6310

Regular Meeting Food

(Undergraduate Special 

Fees/Annual)

$300.00$300.00$(300.00)Kendo: Post practice weekly meeting snacks $10 

per week, 10 weeks per quarter, 3 quarters = 

$300

6510

Event Food

(Undergraduate Special 

Fees/Annual)

$3,635.00$3,635.00$(4,000.00)Event Food [Aikido: Covers food for a Spring BBQ 

attended by roughly 20 individuals, including 

members and instructors. $7/person * 20 = 

$140] [Capoeira: Every year the club organizes a 

graduation ceremony (Batizado) which is open to 

the public - Funds are required for food served to 

Invited guests, students&#39; families and 

instructors. Total costs = ($6/meal x 120). We 

request $720 for the batizado.] [Eskrima: Pays 

for food ($7/pp) for spring bbq attended by 15 

people: club members + instructors &amp; 

assistant instructors] [JKA Karate: Snacks for 

after special training sessions. One special 

training event per quarter, with an estimated 50 

attendees = $150/event * 3 events = $450. Club 

dues will cover most of these costs, we request 

$60/event from annual grants = $180] [Kendo: 

Stanford Hosted Joint Practice with UC Davis, UC 

Berkeley, UC Santa Cruz, UC Santa Barbara 2 

times annually, 60 attendees, $7 per person 

dinner $420 per event = $840] [Kenpo&quot;: 

This expense covers the cost

6560

Event Food

(Undergraduate Special 

Fees/Annual)

$600.00$600.00$(600.00)SMAP Banquet food, $6/person, 100 people6560

Event Food

(Undergraduate Special 

Fees/Annual)

$140.00$140.00$(140.00)Wushu banquet food, $7/person, 20 people6560

BUDGET DETAIL
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4/3/2017

Stanford Martial Arts Program 8578 [#15726]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $33,990.89$33,990.89$(52,207.90)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Copies (Not Marketing)

(Undergraduate Special 

Fees/Annual)

$112.00$112.00$(147.00)[Capoeira: Syllabus and class info handouts 

($0.10 x 200 sheets total)] [Jujitsu: For printing 

of charts for easy reference of techniques tested 

in rank exams, especially for lower ranks, and for 

printing waivers. $0.10*200 copies = $20] 

[Kenpo: This covers the costs for photocopying 

(all black on white paper) club documents such 

as club info sheets (70 x $0.10/copy = $7), 

waiver forms (60 x $0.10/copy = $6), and 

receipt copies (20 x $0.10/copy = $2). $100 is 

set aside from yearly dues to cover bound copies 

of material for instructors and students. $65 is 

requested from the Special Fee.] [Muay Thai: We 

keep waivers available for newcomers (0.07 x 

100 = $7)]

7140

Office Supplies

(Undergraduate Special 

Fees/Annual)

$35.70$35.70$(72.50)Muay Thai: Staples ($3 x 5 = $15), tape (0.95 x 

5 = $4.80) and blank dvds with cases for 

tournament video recordings ($30.95 x 2 boxes 

= $61.90). Total requested is $35.70.

7150

General Marketing Expenses

(Undergraduate Special 

Fees/Annual)

$440.00$440.00$(480.00)activities fair marketing, $40/table, 8 groups, 3 

groups would like to do 2x a year, 11*40 = 440

7200

General Marketing Expenses

(Undergraduate Special 

Fees/Annual)

$80.00$80.00$(80.00)JKA Karate, $40/table, 2x a year7200

Marketing Copies / Print 

Expenses

(Undergraduate Special 

Fees/Annual)

$449.50$449.50$(615.00)[Capoeira: Easel poster print w/ stand $100; 4x6 

color postcard flyers (500 = $75)] [JKA Karate: 

Printing of color flyers for recruitment at the 

start of each quarter. 3 quarters * 50 flyers * 

$0.59/flyer = $88.50] [Jujitsu: For printing 

flyers to promote our club&#39;s activities. 10 

cents a copy *300 copies] [Kendo: 250 

flyers/quarter for 3 quarters. $0.06 per page 

from Staples. $45 total] [Kenpo: This covers the 

cost for three quarter’s worth of fliers (black on 

colored paper, 3 x (300 x $0.10) = $90) and 100 

posters (100 x $1.25 = $125). $50 is requested 

from the Special Fee.] [Muay thai: To publicize 

our club we use fliers (800 x 0.07 = $56)] 

[Wushu: Flyers for first practice on the year to 

be posted in Freshman dorms and at the 

activities fair. 50 flyers at $0.10 a page = $5. 

We are requesting $5.]

7220

Equipment Purchase 

(Non-Cap)

(Undergraduate Special 

Fees/Annual)

$5,585.70$5,585.70$(8,659.70)[Eskrima: $1050 for flexi-roll mats (this is a one 

time expense, and will be removed from future 

budgets) + $150 to replace padded sparring 

sticks that are falling apart (@ $25/stick for 6 

new sticks)] [Kendo: First Aid Kit: $50 per 

quarter for disposables (bandages, athletic 

tape), 3 quarters = $150 Prices quoted from 

Amazon] [Kenpo: Covers the cost of new and 

replacement forearm pads (10 x $100 = $1000). 

staves (15*$20=$300). $1,300 is requested 

from the Special Fee.] [Muay Thai: This covers 

purchase and annual replacement of club 

equipment and first aid supplies for our 

tournament. Staples: athletic/sports first aid kit 

($115.75), and Instant Ice Packs ($14.99 x 5 = 

$74.95). From MuayThaiFactory.com: Gloves (20 

x $67.50 = $1,350)] [SMAP: Two mirrors 

$697.50 per mirror = 1395. Mirrorlite&#174; 

Horizontal Rolling Glassless Mirror 72&quot; x 

96&quot; x 1.25&quot; (from 

glasslessmirror.com). Shared among groups]

7410
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4/3/2017

Stanford Martial Arts Program 8578 [#15726]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $33,990.89$33,990.89$(52,207.90)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Equipment Rental

(Undergraduate Special 

Fees/Annual)

$2,161.49$2,161.49$(2,800.00)Capoeira:For each show we do on campus and in 

the community we need to rent musical 

instruments (3 large surdo drums * $40 each = 

$120 , 1 caixa * $30 each = $30, 1 repique * $30 

each = $30, and a cavaquinho * $30 each = $30), 

10 pairs maculele sticks * $2/pair = $20 and 

costumes (avg 10 performers * $10 each = 

$100) = $330 per performance which the group 

has been covering in kind and out of pocket. For 

4 shows per year, this is 4 * $330 = $1320. 

Also, additional equipment for the anuual 

carnaval parade at San Francisco (1 bass drum * 

$30 each = $25 , 3 tenor drums * $20 each = 

$60) total = $90 We are requesting $1410 from 

the Special Fee. [Muay thai: This covers boxing 

ring rental for our annual tournament benefit 

event ($960). Rental from Frank 

(frank@crushkick.com, 415-585-9415). Rental of 

light system $110 per day (2 days) and light 

dimmer $40 per day (2 days) and follow light 

$65 per day (2 days). Total cost is $960 + $430 

= $1,390.]

7420

Equipment Maintenance

(Undergraduate Special 

Fees/Annual)

$380.00$380.00$(380.00)[Aikido: Equipment upkeep and replacement; 

new practice weapons, etc. -- 6 weapons * 

$20/weapon = $120] [Capoeira: Replacement 

tambourines that broke during carnaval 

performance (4 x $25). We request $100 from 

the Special Fee.] [KEndo: Kote glove repair, 

quoted from Aoi Budogu @ $40 per glove. 2 pairs 

need repair.]

7430

Facilities Rental

(Undergraduate Special 

Fees/Annual)

$175.00$175.00$(175.00)[Jujitsu: To rent storage space for our 

equipment. (Locker rental $50/yr * 2)] [Muay 

Thai: This covers costs of staffing Burnham 

Pavilion during our tournament benefit event 

($15/hr x 5 hrs = $75)]

7510

Facilities Janitorial

(Undergraduate Special 

Fees/Annual)

$72.50$72.50$(72.50)Muay Thai: Covers cleaning of Burnham Pavilion 

after our tournament benefit event (required by 

facilities staff)

7520

Gas

(Undergraduate Special 

Fees/Annual)

$874.00$874.00$(874.00)[Kendo: $0.20 per mile (Berkeley Hosted Joint 

Practice to build relations with UC Berkeley 

Kendo Club : 80 miles round trip x 3 cars x 2 

times annually = $144) AND $0.20 per mile 

(Davis Hosted Joint Practice to build relations 

with UC Davis Kendo Club: 150 miles round trip 

x 3 cars x 1 time annually = $135.00 AND $0.20 

per mile (UCLA Yuhihai Intercollegiate 

tournament to allow club members to gain 

tournament experience and build closer relations 

with other Californian schools: 800 miles round 

trip x 2 cars x 1 times annually = $480)] [Muay 

Thai: This covers travel expenses for visit to 

charity beneficiary of funds raised at 

tournament (if Thai Temple at Berkeley is our 

beneficiary, then 80 miles round trip *3 cars 

*$0.20/mile= $48) ] [Wushu: Gas for 

approximately 2 vans over 3 days for collegiate 

competition. Approximately 400 miles to Los 

Angeles, 800 miles round trip, over two vans 

1600 miles. 1600 miles / $0.2 per mile = $320. 

Brand/year/model of car to be determined by 

rental compa

7720

Car / Van Rental

(Undergraduate Special 

Fees/Annual)

$500.00$500.00$(792.20)Wushu: Rental for a full van for 3 days for 

collegiate competition at $396.00 *2 = $792 

total. Of the $792 budgeted, $500 is requested 

from special fees. The remainder will come from 

application to The Stanford Fund.

7730
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4/3/2017

Stanford Martial Arts Program 8578 [#15726]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $33,990.89$33,990.89$(52,207.90)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Accomodations

(Undergraduate Special 

Fees/Annual)

$1,850.00$1,850.00$(4,770.00)[Kendo: UCLA Yuhihai tournament for 3 rooms, 2 

nights at $125/night = $750] [Wushu: Hotel 

accomodations based on sending 15 people to 

collegiate competition. $134/person/night * 15 

people * 2 nights = 4020, based on Stanford 

Guest House funded rate. 1200 

($40/person/night)requested from annual grants 

the remainder will come from application to The 

Stanford Fund.]

7740

Registration Expense

(Undergraduate Special 

Fees/Annual)

$900.00$900.00$(1,050.00)Wushu: Tournament registration fees for the 

Annual Collegiate Wushu championship at 

$70/person for up to 15 members = $1050. Of 

the $1050 budgeted, $900 is requested from 

special fees. The remainder will be covered by 

application to The Stanford Fund.

7820

$33,990.89 $(52,207.90) $33,990.89 APPLICATION TOTALS

ASSU Special Fees - Application [#15726] Page 6 of 7Stanford Martial Arts Program



4/3/2017

Stanford Martial Arts Program 8578 [#15726]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-8578-1-0-2800 ST MARTIAL ARTS PROGRAM -$73.46

2-8578-2-5-6310 SMAP SPEC FEE HONORARIA FEES $4,000.00

2-8578-2-5-6510 SMAP SPEC FEE MEETING FOOD $0.00

2-8578-2-5-6560 SMAP SPEC FEE EVENT FOOD $559.02

2-8578-2-5-7140 SMAP SPEC FEE COPIES (NOT MKTG) $0.00

2-8578-2-5-7150 SMAP SPEC FEE OFFICE SUPPLIES $0.00

2-8578-2-5-7200 SMAP SPEC FEE GEN MKTG EXP $0.00

2-8578-2-5-7220 SMAP SPEC FEE MKTG COPIES/PRINT EXP $0.00

2-8578-2-5-7410 SMAP SPEC FEE EQUIP (NON-CAP) $1,395.00

2-8578-2-5-7420 SMAP SPEC FEE EQUIP RENTAL $0.00

2-8578-2-5-7430 SMAP SPEC FEE EQUIP MAINT $0.00

2-8578-2-5-7510 SMAP SPEC FEE FACILITIES RENTAL $0.00

2-8578-2-5-7520 SMAP SPEC FEE FACILITIES JANITORIAL $0.00

2-8578-2-5-7720 SMAP SPEC FEE GAS $0.00

2-8578-2-5-7730 SMAP SPEC FEE CAR/VAN RENTAL $0.00

2-8578-2-5-7740 SMAP SPEC FEE ACCOMODATIONS $0.00

2-8578-2-5-7820 SMAP SPEC FEE REGISTRATION EXP $0.00

2-8578-9-0-2820 ST MARTIAL ARTS RESERVE $42,536.52
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