
4/8/2017

Educational Studies Program 5701 [#13783]
ASSU Special Fees

Status: Recommended As-is Financial Officer: Benjamin Spar

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$33,980.00$(36,940.00) $33,980.00 $33,980.00APPLICATION TOTALS

$33,980.00$33,980.00 $33,980.00Undergraduate Special Fees

$150.00$(150.00) $150.00 $150.00    6500 - Training Mat

$2,000.00$(36,840.00) $2,000.00 $2,000.00    6560 - Event Food

$5,000.00$(36,000.00) $5,000.00 $5,000.00    7080 - Event Supplies Expenses

$3,500.00$(6,000.00) $3,500.00 $3,500.00    7140 - Copies (Not Marketing)

$200.00$(200.00) $200.00 $200.00    7150 - Office Supplies

$120.00$(2,500.00) $120.00 $120.00    7220 - Marketing Copies / Print Expenses

$3,650.00$(3,650.00) $3,650.00 $3,650.00    7420 - Equipment Rental

$500.00$(6,000.00) $500.00 $500.00    7460 - Costumes / Uniforms

$1,400.00$(1,400.00) $1,400.00 $1,400.00    7510 - Facilities Rental

$12,500.00$(14,800.00) $12,500.00 $12,500.00    7520 - Facilities Janitorial

$2,400.00$(2,400.00) $2,400.00 $2,400.00    7710 - Travel Fares

$2,560.00$(17,000.00) $2,560.00 $2,560.00    7730 - Car / Van Rental

$(129,940.00)[All Expense Total]

$93,000.00     [Revenue GL]1000 - Ticket Sales

$93,000.00 [All Revenue Total]

APPLICATION SUMMARY
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Educational Studies Program 5701 [#13783]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

We have successfully applied for Special Fees in each of the last 3 

years.

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

Our Splash events are registered campus events and are 

advertised extensively through e-mail campaigns, tabling, 

chalking, and flyer campaigns. In particular, the e-mail and flyer 

posting first advertise admin recruitment, then teacher and 

volunteer recruitment, and finally attendance at the events 

themselves.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

We have increased the budget this year due to a new annual event 

we started holding this Fall, the Splash-N-Dash. Furthermore, 

continuing increases in campus costs such as janitorial services 

require additional funding.

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

Not Applicable.

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

The benefit of the Stanford Splash program for undergraduates is 

that it provides all of the necessary resources, including materials, 

training, and classroom space, for students to teach a course 

about which they are passionate. Many of our teachers have never 

taught a course before, especially to younger children. This 

encourages a campus culture of lifelong learning and teaching.

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

Current assets: $138,981.12 (not accounting for outstanding 

liabilities that have not yet yielded reimbursement requests; we 

expect these to total $11,000 - $13,000, so we have about 

$126,000 effectively)

What are the three largest line item requests in your 

budget and why?

Our 3 largest budget items are Event Supplies, Equipment Rental 

and Facilities Janitorial. Event Supplies covers reimbursement for 

costs incurred by these students to teach Splash courses, making 

the opportunity available to everyone. Equipment Rental covers 

the cost of obtaining tables, waste bins, umbrellas etc to ensure 

smooth check-in for the ~2000 students who come in the morning 

of the first day every splash, and also to ensure that we have a 

clean and comfortable environment for these students for the 

duration of Splash. Finally, the Janitorial services are a required 

cost associated with using classroom space on campus for the 

event.

What events/programs does your group hold throughout 

the year for the Stanford Community?

Stanford ESP hosts two Stanford Splash programs throughout the 

academic year, typically in early November and April. Stanford 

students are able to volunteer or teach for the program, subject to 

approval of the course material. In addition to that, we have a 

Splash-N-Dash program at the start of every academic year (end 

September - early October), which is an event where Stanford 

students teach other Stanford students. This gives students an 

opportunity to experience the classes first-hand, give valuable 

feedback, and hopefully be inspired to volunteer in our main 

Splash events as well. We also hold a small day-long leadership 

retreat in January for the admin team; any Stanford affiliate can 

apply for membership as an admin.

What is the average attendance at your events?

~2000 students grades 7-12, ~100-200 parents, ~350 

undergraduates, ~250 graduate students, and ~20 faculty and 

staff, as well as several volunteers from the surrounding 

community each Splash

Why are you requesting Special Fees?

Our operations are of a scale where General Fees are inadequate 

to cover our deficit. Special fees have enabled us to control costs 

to the students and teachers alike, while expanding our programs 

and offering food at the events as well. We estimate that we would 

have to increase tuition for the Splash events to at least 

$60/student to cover our operating budget without Special Fees. In 

particular, this would cripple our ability to provide reimbursement 

to teachers for expenses in preparing their courses, and this would 

discourage volunteering accordingly.

QUESTIONS & ANSWERS
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Educational Studies Program 5701 [#13783]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $33,980.00$33,980.00$33,980.00$(126,940.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Training Mat

(Undergraduate Special 

Fees/Annual)

$150.00$150.00$150.00$(150.00)Annual Leadership retreat to orient and train new 

members of the admin team.

6500

Event Food

(Undergraduate Special 

Fees/Annual)

$2,000.00$2,000.00$2,000.00$(36,840.00)For the 2 Splashes, free lunch is provided for all 

students, volunteers, and teachers. Breakfast 

and snacks are also provided for volunteers and 

teachers. (4

meals * $7/meal + 2 days $3/day snacks) * 200

UG students

For Splash-N-Dash, we are providing dinner to 

the teachers and students since it happens over 

dinner. (1 meal * $7/meal * 120 UG students = 

$840)

6560

Event Supplies Expenses

(Undergraduate Special 

Fees/Annual)

$5,000.00$5,000.00$5,000.00$(36,000.00)Supplies for Splash events. Mostly 

reimbursements at $30/section * 600 sections * 

2 Splashes for teacher

expenses; also includes materials such as 

nametags purchased by admin team to facilitate 

Splash events.

7080

Copies (Not Marketing)

(Undergraduate Special 

Fees/Annual)

$3,500.00$3,500.00$3,500.00$(6,000.00)Class schedules and catalogs, other logistics 

documents. Approximately 100k doublesided 

pages per event.

7140

Office Supplies

(Undergraduate Special 

Fees/Annual)

$200.00$200.00$200.00$(200.00)Signage, tape, streamers, staplers, paper, and 

other materials non-specific to events.

7150

Marketing Copies / Print 

Expenses

(Undergraduate Special 

Fees/Annual)

$120.00$120.00$120.00$(2,500.00)Advertising posters for schools to encourage 

student enrollment and attendance. 2 Splashes 

&amp; 1 Splash-N-Dash.

7220

Equipment Rental

(Undergraduate Special 

Fees/Annual)

$3,650.00$3,650.00$3,650.00$(3,650.00)Waste bins, tables, umbrellas, etc.7420

Costumes / Uniforms

(Undergraduate Special 

Fees/Annual)

$500.00$500.00$500.00$(6,000.00)T-shirts are provided for teachers, volunteers, 

and administrators at each event.

7460

Facilities Rental

(Undergraduate Special 

Fees/Annual)

$1,400.00$1,400.00$1,400.00$(1,400.00)Appreciation dinner hosted the evening after 

each Splash event to thank teachers and

volunteers. Typically hosted in Oak Lounge

($700) or Huang Engineering Center ($675).

7510

Facilities Janitorial

(Undergraduate Special 

Fees/Annual)

$12,500.00$12,500.00$12,500.00$(14,800.00)Cleanup fees as required for use of classrooms 

in the quad. The majority of Splash courses are 

taught in these rooms.

7520

Travel Fares

(Undergraduate Special 

Fees/Annual)

$2,400.00$2,400.00$2,400.00$(2,400.00)Stanford Splash participates in an ambassador 

exchange with other universities; Splash 

programs. This budget allows us to send 2 of 

our admins to another school and to bring 2 each 

from 2 other schools each Splash.

to our event.

7710

Car / Van Rental

(Undergraduate Special 

Fees/Annual)

$2,560.00$2,560.00$2,560.00$(17,000.00)U-Haul for transportation of Splash materials to 

and from off-campus permanent storage. 

Transportation for students from underserved

area schools. (8 vans * $80 * 2 days at Haas 

Center rate * 2 Splashes)

7730

$33,980.00 $(126,940.00) $33,980.00 $33,980.00 APPLICATION TOTALS

BUDGET DETAIL

ASSU Special Fees - Application [#13783] Page 3 of 4Educational Studies Program



4/8/2017

Educational Studies Program 5701 [#13783]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-5701-1-0-2800 ESP-EDUCATIONAL STUDIES PROGRAM $108,742.90

2-5701-1-0-9010 EDUCATIONAL STUDIES PRG O/S PURCHASE ORDER $0.00

2-5701-2-5-6500 EDUCATIONAL STUDIES PROGRAM SPEC FEE TRAINING $150.00

2-5701-2-5-6560 ESP SPEC FEE EVENT FOOD $0.00

2-5701-2-5-7080 ESP SPEC FEE EVENT SUPPLIES EXP $1,268.50

2-5701-2-5-7140 ESP SPEC FEE COPIES (NOT MKTG) $100.87

2-5701-2-5-7150 ESP SPEC FEE OFFICE SUPPLIES $139.17

2-5701-2-5-7220 ESP SPEC FEE MKTG COPIES/PRINT EXP $0.00

2-5701-2-5-7320 ESP SPEC FEE COMPUTER SOFTWARE EXP $90.00

2-5701-2-5-7420 ESP SPEC FEE EQUIP RENTAL $191.25

2-5701-2-5-7460 ESP SPECIAL FEE COSTUME/UNIFORMS $0.00

2-5701-2-5-7510 ESP SPEC FEE FACILITIES RENTAL $400.00

2-5701-2-5-7520 ESP SPEC FEE FACILITIES JANITORIAL $7,526.22

2-5701-2-5-7710 ESP SPEC FEE TRAVEL FARES $105.22

2-5701-2-5-7730 ESP SPEC FEE CAR/VAN RENTAL $1,054.16

2-5701-8-0-2810 ESP SAVINGS $332.31

2-5701-9-0-2820 ESP SPEC FEE RESERVE $29,153.83
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