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Stanford In Government 7487 [#15740]
ASSU Special Fees

Status: Recommended As-is Financial Officer: Michael Rover

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$27,980.00$(27,980.00) $27,980.00APPLICATION TOTALS

$27,980.00$27,980.00Undergraduate Special Fees

$2,980.00$(2,980.00) $2,980.00    5760 - Event Services

$9,500.00$(9,500.00) $9,500.00    6310 - Honoraria Fees

$7,000.00$(7,000.00) $7,000.00    6560 - Event Food

$6,000.00$(6,000.00) $6,000.00    7020 - Co-Sponsorship Expenses

$540.00$(540.00) $540.00    7130 - Postage/Courier

$760.00$(760.00) $760.00    7140 - Copies (Not Marketing)

$400.00$(400.00) $400.00    7200 - General Marketing Expenses

$800.00$(800.00) $800.00    7220 - Marketing Copies / Print Expenses

$(27,980.00)[All Expense Total]

APPLICATION SUMMARY
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Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

Yes, in each of the past three years, 100% of Stanford in 

Government&#39;ss Special Fee (and now, Annual Grant) budgets 

have been approved by large margins of approval.

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

Stanford in Government uses a combination of electronic fliers, 

distributed through university lists, as well as the SIG Friends list, 

which reaches approximately 1500 members of the Stanford 

community, and physical fliers posted around campus. We also 

use Facebook advertisements for events. For special purposes, 

such as announcing unique fellowship or stipend opportunities, we 

also reach out to individual professors and academic department 

lists to reach targeted communities (e.g. this year we have made 

special efforts to reach computer science majors for programming 

surrounding electronic surveillance reform). We send a weekly 

PEAS (Policy Events at Stanford) email that lists the policy-related 

events occuring on campus that week (SIG and non-SIG events). 

We also regularly post on Events@Stanford.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

No. Last year SIG received $28,510.00, and this year, SIG is 

requesting $27,980. This is in spite of SIG&#39;s nearly 

quadrupling in membership over the past two years (~50 

members to ~180 members) and is due mostly to efficiencies 

realized in partnering with a broader network of campus entities.

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

N/A

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

The receipt of Special Fees will allow Stanford in Government 

(SIG) to host regular events with Stanford faculty and visiting 

fellows which will open political discussion to the Stanford 

community. They will also allow SIG to bring contemporary and 

influential speakers to campus through co-sponsorship with other 

campus organizations and, most especially, through SIG’s big- and 

medium-sized special speaker events every quarter. They will also 

facilitate SIG&#39;s provision of open opportunities for summer 

policy experiences and local civic engagement.

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

1) Assets: $110,911.25 (including reserves), 2) Reserves: 

$77,059.72 3) None 4) Haas Center for Public Service Gift Account

QUESTIONS & ANSWERS
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What are the three largest line item requests in your 

budget and why?

The three largest line items in Stanford in Government&#39;s 

2016-2017 budget are: (1) Honoraria Fees. Big and special 

speaker events are SIG&#39;s largest events of the year in terms 

of audience, speaker caliber, and planning effort. In recent years, 

the event with Al Gore was attended by nearly 2,000 students in 

Memorial Auditorium. In such events, we strive to bring relevant 

and important political figures to campus. Speakers of this caliber 

command a high fee, and along with co-sponsorship from its 

traditional partner ASSU Speakers Bureau and newer partners in 

FSI and Hoover, it is through Special Fees/Annual Grants that 

Stanford in Government (SIG) is able to afford these speakers. 

Thanks to the strength of these partnerships and the flexibility of 

the new funding system passed last quarter, SIG is able to request 

$5000 less in this category without compromising from the 

speaker quality and frequency the Stanford community has come 

to expect from us. (2) Event Food is our second largest item, 

covering food for our weekly policy lunches, speaker events, and 

other forums. For policy lunches, the typical speaker is a Stanford 

professor or politically active guest who discusses their area of 

expertise and engages in dialogue with students. Some speaker 

events offer receptions with the guest speaker. Last year, we were 

able to host Sen. Ron Wyden and Gen. Michael Hayden on the 

same day; few college students can claim to have spoken to two 

such senior and sharply divergent thinkers in the same 12 hour 

period. This year, students spoke with renowned lawyer and 

education expert Richard Kahlenberg and learned about the issues 

of immigration from North Africa and the Middle East to Europe 

from four distinguished Stanford professors. Opportunities like 

these cannot occur without a sizable budget for event catering. For 

reasons of scheduling accessibility, SIG regularly targets meal 

times to maximize the number of students that can turn out to its 

events. (3) Co-sponsorship is our third largest item. SIG is 

dedicated to its mission of increasing political awareness at 

Stanford, and recently it has had tremendous success in furthering 

this mission by co-sponsoring events that carry policy-related 

programming. SIG has always had a strong institutional capacity 

for hosting events, but even with three times the committee staff 

we know more can be achieved by partnering with other 

organizations. At $100-$500 per co-sponsorship, SIG can provide 

the financial and operational support necessary to make events 

happen, and to sway more programming toward greater policy 

and political relevance. Co-sponsorship is a win-win for SIG and 

for its long and growing list of VSO and University partners.

What events/programs does your group hold throughout 

the year for the Stanford Community?

Stanford in Government hosts a number of events throughout the 

year that serve the Stanford Community through our big and small 

speaker programs, weekly Policy Lunches, Public Policy Forums, 

Stipends and Fellowships, and Campus Community Partnerships. 

SIG brings a number of speakers to campus throughout the year. 

In past years, SIG has brought Gen. David Petraeus, Al Gore, Kofi 

Annan, Olympia Snowe, and many other leaders, politicians, 

journalists and policy-makers. Last year, SIG has already hosted 

Sen. Ron Wyden, Gen. Michael Hayden, Gart Gellman, and Sen. 

Olympia Snowe. This year, SIG hosted lawyer Richard Kahlenberg, 

and will be hosting Julie Willig of the United Nations Foundation and 

hopefully Rep. John Boehner. These events are open to students 

and the broader Stanford community. SIG&#39;s weekly policy 

lunches provide a space for more than 30 students to have 

meaningful discussion of policy issues with Stanford professors 

and visiting topical experts over lunch, creating dialogue and 

intracommunity relationships. Public Policy Forums and Oval 

Offices held by our Public Policy Forum committee are open spaces 

for students to discuss or debate a posed policy question with each 

other. Lastly, SIG hosts events with alumni and visiting 

policymakers. In past years, SIG led a series of lunchtime 

seminars with Dr. Gro Brundtland, former Prime Minister of 

Norway and Special Envoy with the United Stations, during her 

quarter on campus. SIG also offers 48 fully funded summer 

Fellowships placements around the world with government bodies, 

NGOs, media organizations, and research/think tank organizations 

to undergraduates. SIG also offers almost 30 stipends to fund 

unpaid policy internships for undergraduates. Stipends and 

Fellowships provide a transformational service to the community 

by building connections with alumni and opening doors to policy 

and government-related work for many students. Lastly, 

SIG&#39;s Community Service arm serves to connect Stanford 

students to the broader Stanford and Palo Alto community with 

programs like SIG&#39;s Voter Registration initiative, in which 

SIG members register Stanford students to vote, and community 

service events with organizations such as the Ronald McDonald 

House at Stanford.

What is the average attendance at your events?

The attendance varies widely depending on the type of event, but 

overall, attendance to SIG events has increased across the board. 

We host weekly policy lunches and semi-regular policy forums and 

Oval Offices which typically host 30 attendees each. The 

attendance for our big speaker events is 800-2000 students. Our 

medium-sized special events host 50-100 students. We host 

seminars with visiting scholars with roughly 30 students per event, 

and public forums with 20-40 students.
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Why are you requesting Special Fees?

Stanford in Government (SIG) is renowned in the Stanford 

community for its 52 years of extensive programming, as well as 

its fellowship program, which provides more than 58 fully funded 

summer internships around the world, and its stipends program, 

which provides funding for almost 30 unpaid policy internships, to 

deserving undergraduates. Stanford Department of Political 

Science Professor Larry Diamond has commented that SIG “is one 

of the most vital and exciting programs” on campus. Through its 

dedication to nonpartisan political awareness and civic action, SIG 

is able to bring together students and faculty members of every 

political stripe with educational and informative events. Whether 

through weekly policy lunches in which Stanford students get a 

chance to discuss and debate policy with esteemed professors and 

fellows, or panels of thoughtfully chosen speakers, SIG strives to 

deepen the political understanding of the Stanford community. Big 

speaker events hosted by SIG have recently brought such 

individuals as Gen. Michael Hayden, Bart Gellman, Sen. Olympia 

Snowe, Sen. Ron Wyden, Gen. David Petraeus, former Vice 

President Al Gore, and former Secretary-General of the United 

Nations Kofi Annan. In the coming months, SIG is hosting events 

with Walid Salem, the director of the Palestinian Center for the 

Dissemination of Democracy and Community Development in East 

Jerusalem, and Julie Willig of the United Nations Foundation. SIG is 

also making arrangements for another large speaker in the 

Spring. To continue this tradition of broadly stimulating campus 

programming and of stewarding campus political discourse, 

Stanford in Government is requesting Special Fees (through the 

Annual Grant).
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RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $27,980.00$27,980.00$(27,980.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Event Services

(Undergraduate Special 

Fees/Annual)

$2,980.00$2,980.00$(2,980.00)Facilities Rental: SIG holds most of its smaller 

events in the Donald Kennedy room of the Haas 

Center, but needs to rent larger venues on a 

semi- regular basis for more special events. 

This year alone, SIG has held events in Levinthal 

Hall of the Stanford Humanities Center and will 

hold events in CEMEX Auditorium, Paul Brest 

Hall, and Bechtel Auditorium, each of which 

costs on average about $475 per event. SIG 

generally holds 6 of these events per year, and 

will therefore request $2850 for facility rental in 

2016-2017. Event Supplies: For many of its big 

speaker events, SIG uses custom cards to 

solicit questions from the audience. SIG will do 

this 2 times this year at a per-event cost of $65 

per event. Anticipating the same expense next 

year, SIG is requesting $130 for event supplies 

in 2016-2017. Between facilities rental and 

event supplies, SIG is requesting a total of 

$2980 for event services.

5760

Honoraria Fees

(Undergraduate Special 

Fees/Annual)

$9,500.00$9,500.00$(9,500.00)Honoraria fees are used primarily to bring major 

speakers to campus, or to host smaller speakers 

at special events that go beyond the scope of our 

regular policy lunch programming. Last quarter, 

SIG hosted lawyer and education expert Richard 

Kahlenberg, and this quarter, SIG will host Walid 

Salem, director of the Center for Democracy and 

Community Development in Jerusalem. SIG also 

plans to host Julie Willig of the United Nations 

Foundation and Ambassador to Libya Deborah 

Jones. SIG has also been pursuing an additional 

big speaker this year, including Rep. John 

Boehner. Hosting these speakers costs sizable 

amounts of money, and is usually shared 

between several campus organizations and 

academic departments. The amount SIG pays for 

its largest speakers varies and climbs as high 

as $8000-$10,000, but for its smaller special 

events the amount ranges from $1500-$4500. 

SIG plans to finance one big speaker and one 

smaller special event or three smaller special 

events next year ($9,500 total)

6310

Event Food

(Undergraduate Special 

Fees/Annual)

$7,000.00$7,000.00$(7,000.00)SIG uses Event Food funding for the lunches 

provided at weekly, open policy lunches and 

forums with professors, for receptions after big 

and special speaker events, for meals at our 

more low-key/student-to-student policy forums 

(such as fall quarter&#39;s Oval Office), for 

parties held on debate, election, state of the 

union nights, and at information sessions about 

our funded summer opportunities. SIG also 

spends funds on food for events connecting 

students to alumni in government, as well as to 

visiting scholars. SIG has already purchased 

food for more than 12 events and has an 

additional 8 confirmed events for the rest of this 

quarter. Accounting for variation in event 

programming from year to year, as well as 

SIG&#39;s expansion from 150 committee 

members to 170 this year, SIG is seeking 

funding for food at over 32 events. At 30 people 

per event and $7 per person, this totals 

$6750.00. SIG also uses Event Food funding for 

open coffee chats aimed at recruiting students, 

particularly

6560

BUDGET DETAIL
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RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $27,980.00$27,980.00$(27,980.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Co-Sponsorship Expenses

(Undergraduate Special 

Fees/Annual)

$6,000.00$6,000.00$(6,000.00)To further augment the array of policy events 

hosted by SIG itself, SIG ?frequently 

co-sponsors policy events?with other student 

groups on campus, as well as with academic 

departments. SIG has already co-sponsored the 

Social Impact Career Fair with the Haas Center 

($500), the ignitED policy education conference 

with SPREES ($300), and the Women in Civil 

Leadership event with iGNITE ($220). SIG will 

be co-sponsoring an event with Rep. Keith 

Ellison with The Abbasi Program in Islamic 

Studies and the OpenXChange event with Sen. 

Cory Booker this quarter. SIG plans to 

co-sponsor the international development 

conference with SAID this year, which SIG 

co-sponsored last year ($1500). SIG also 

historically co-sponsors the AMENDS conference 

and the annual Schneider Memorial Lecture with 

The Woods Institute and SSS. Following on a 

year of such success in furthering 

policy-relevant discourse while lending financial 

and operational support to other organizations, 

SIG would like to maintain its abil

7020

Postage/Courier

(Undergraduate Special 

Fees/Annual)

$540.00$540.00$(540.00)SIG will send its annual holiday card and 

newsletter next year. SIG uses its biannual 

alumni communications to strengthen its alumni 

community and to make available, through 

donations and other connections, more funded 

summer opportunities in public service. The 

total postage cost for last year’s holiday card 

was $270, an amount we anticipate spending on 

our newsletter in the spring. This makes our 

total request $540.

7130

Copies (Not Marketing)

(Undergraduate Special 

Fees/Annual)

$760.00$760.00$(760.00)SIG will send its annual holiday card and 

newsletter next year. SIG uses its biannual 

alumni communications to strengthen its alumni 

community and to make available, through 

donations and other connections, more funded 

summer opportunities in public service. The 

total printing cost for last year’s holiday card 

was $500 and the projected printing cost for 

next quarter&#39;s newsletter is $260. 

Anticipating the same or similar costs, SIG is 

requesting $760 for this purpose next year.

7140

General Marketing Expenses

(Undergraduate Special 

Fees/Annual)

$400.00$400.00$(400.00)Marketing expenses will be used to promote our 

policy lunches and speaker events, as well as 

our fellowship and stipend deadlines. Promoting 

many of these events comes free of cost (SIG 

maintains a strong email and social media 

presence for this purpose), but SIG would like to 

budget additional general marketing expenses in 

the form of public service branded stickers 

($300 purchases ~ several hundred stickers) 

and Facebook advertising around our fellowship 

and stipend deadlines (this year, SIG spent 

around $100). Our total ask is $400.

7200
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RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $27,980.00$27,980.00$(27,980.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Marketing Copies / Print 

Expenses

(Undergraduate Special 

Fees/Annual)

$800.00$800.00$(800.00)Marketing copies will be used to print fliers to 

market for our policy lunches, big/special 

speaker events, application deadlines for our 

fellowships and stipends programs, and other 

events with Stanford alumni. This year, SIG 

spent $275 to market our expanded fellowships 

and stipends programs, including posters and 

flyers for information sessions, application 

deadlines, and new, expanded opportunities, as 

well as posters and postcards to showcase 

student experiences during fellowships and 

stipends-funded internships. SIG anticipates 

spending $200 next year for the same purpose. 

SIG spent $65 for postcards to invite and thank 

faculty for participating in a pilot faculty 

mentorship program for undergraduates. SIG 

anticipates spending $150 on the fully-fledged 

faculty and graduate mentorship program. 

Additionally, we will market for Freshman 

recruitment in the fall quarter, 5-6 public 

forums, 5-6 larger policy lunches and major 

events. We also print marketing materials for 

miscellaneous

7220

$27,980.00 $(27,980.00) $27,980.00 APPLICATION TOTALS
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ACCOUNT BALANCES

BalanceAccount

2-7487-1-0-2800 ST IN GOVERNMENT $1,467.14

2-7487-1-0-2830 ST IN GOV'T STANFORD FUND $0.00

2-7487-1-0-9010 SIG O/S PURCHASE ORDER $0.00

2-7487-2-5-5760 SIG SPEC FEE EVENTS SERVICES $1,034.30

2-7487-2-5-6310 SIG SPEC FEE HONORARIA FEES $7,530.24

2-7487-2-5-6560 SIG SPEC FEE EVENT FOOD $3,168.85

2-7487-2-5-7020 SIG SPEC FEE COSPONSORSHIP EXP $2,607.80

2-7487-2-5-7130 SIG SPEC FEE POSTAGE/COURIER $464.90

2-7487-2-5-7140 SIG SPEC FEE COPIES (NOT MKTG) $391.40

2-7487-2-5-7200 SIG SPEC FEE GEN MKTG EXP $0.00

2-7487-2-5-7220 SIG SPEC FEE MKTG COPIES/PRINT EXP $2.03

2-7487-9-0-2820 SIG RESERVE $76,214.69
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