
4/7/2017

Stanford Student Space Initiative 7858 [#15638]
ASSU Special Fees

Status: Recommended with Modifications Financial Officer: Evan Long

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$118,538.00$(122,793.98) $120,820.00APPLICATION TOTALS

$118,538.00$120,820.00Undergraduate Special Fees

$3,125.00$(3,125.00) $3,125.00    5760 - Event Services

$10,160.00$(10,660.00) $10,160.00    6560 - Event Food

$82,933.00$(85,215.00) $85,215.00    7410 - Equipment Purchase (Non-Cap)

$2,500.00$(2,500.00) $2,500.00    7710 - Travel Fares

$3,000.00$(3,000.00) $3,000.00    7720 - Gas

$13,500.00$(13,500.00) $13,500.00    7730 - Car / Van Rental

$3,320.00$(3,993.82) $3,320.00    7740 - Accomodations

$(122,793.98)[All Expense Total]

APPLICATION SUMMARY
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Stanford Student Space Initiative 7858 [#15638]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

We have applied for Special Fees each of the past 2 years.  For 

2014-15, our request was approved as recommended by the 

Appropriations Commitee; for 2015-16, a cut was recommended 

to our proposed budget, but we petitioned for the full amount.  Of 

all groups petitioning, we were the first to reach the required 

number of signatures.

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

We regularly advertise through email lists, and post flyers and 

circulate one-pagers.  We also compiled Approaching SSI, a 

packet that described all group activities, to hand out at Activities 

Fair.  We have registered with Events at Stanford.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

There is; as stated above, SSI has experienced massive growth.  

Some of our costs grow proportionally to our membership.

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

N/A

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

SSI offers a number of services to our members, and membership 

is open to all. - Hands-on engineering experience through project 

teams - Opportunities to participate in space policy-making 

outreach events - Increased access to high-profile speakers 

including top leaders of the aerospace industry - Opportunities to 

network with other students interested in space

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

SSI holds many equipment assets from previous years of 

existence, including assets donated in-kind from corporate 

sponsors.  Wherever possible, we have secured equipment 

through corporate partners.  An inventory of SSI equipment assets 

is available upon request.    Once all pending reimbursements are 

accounted for (our internal reimbursement process had been put 

on hold until the recent approval of our budget reallocation), our 

Special Fees accounts, of the $112,894 approved last year, will be 

at about 56% of their starting values.  We currently hold no 

reserves.  We have no unauthorized ASSU bank accounts, though 

besides our Special Fees accounts we have a 2800 general-use 

account like all other groups.  We have several corporate 

sponsors, including Northrop Grumman, Boeing, and Lockheed 

Martin, who provide us with cash support.  We anticipate 

expanding this network in the coming year to lessen our needs 

from the Annual Grant system.

What are the three largest line item requests in your 

budget and why?

The largest line item is Equipment.  Although our design and 

assembly is in-house, our projects depend on commercial 

equipment and parts.  Some parts, such as rocket motors, cannot 

be replicated more cheaply than they are commercially available; 

however, we cut corners wherever possible.  Nonetheless, 

equipment costs are still significant.

The second-largest item is car/van rental.  Our launches take 

place in various places in Central and Southern California.  Balloon 

launches take place in the Central Valley, in a location dictated by 

the current stratospheric wind profile and the likely landing 

location.  Rockets launches for large rockets happen in Mojave, 

north of LA, though smaller rockets are closer to campus.  The 

Satellites team tests the Optical Communications equipment off 

campus.  Finally, Zipcars are often necessary to head to purchase 

parts.

What events/programs does your group hold throughout 

the year for the Stanford Community?

All SSI events are open to the entire Stanford community, and we 

advertise heavily.  We also teach a student-initiated class, AA47SI, 

on space policy, that was enrolled well over capacity.  The Space 

at Stanford conference, open to students and faculty, will bring 

dozens of companies and space professionals to campus, where 

the Stanford community can interact with them.  Any Stanford 

student can join any of our project teams, and we teach all the 

skills necessary to contribute to that team.

What is the average attendance at your events?

SSI has many different types of events; the smallest are team 

work sessions, ranging from 5-20 people working on a project at a 

time.  Team-wide meetings draw around 20 team members.  We 

also have general meetings, at which attendance has varied 

between 25 and 90 this year.  Our larger events, like the Space at 

Stanford conference or the United Launch Alliance CEO Tory Bruno 

talk last year, have seen several hundred attendees.  We expect 

this number to continue to rise as SSI continues to grow; group 

enrollment more than doubled this year to 110 dues-paying 

members.  Every SSI team and event is open to the entire 

Stanford population.

Why are you requesting Special Fees?

We are requesting Special Fees because, although SSI 

supplements its activities by fundraising outside Stanford, Special 

Fees remains, for the moment, the only adequate funding source 

available to us.  SSI projects, including a transcontinental latex 

balloon platform, high-powered rocketry, a laser-based data 

transmission system, and a CubeSat, require significant resources.  

We have found other funding wherever possible, and thus have 

prevented our Special Fees budget from growing proportionally to 

group membership, which more than doubled last year.  However, 

Special Fees remains an integral part of our funding.

QUESTIONS & ANSWERS
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Stanford Student Space Initiative 7858 [#15638]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $118,538.00$120,820.00$(120,820.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Event Services

(Undergraduate Special 

Fees/Annual)

$3,125.00$3,125.00$(3,125.00)$83/hour for 10hrs A/V work (quoted), $270 for 

other setup/breakdown expenses.  $500 Space at 

Stanford security expenses, based on 

experience.  Rentals: SIEPR ($1900, once), 

Mackenzie ($725, thrice).  Janitorial: $300 for 

SIEPR, $150 for Mackenzie.  HOWEVER we 

anticipate $3000 rollover from unused event 

accounts this year, bringing this line item down 

from $6125 to $3125.

5760

Event Food

(Undergraduate Special 

Fees/Annual)

$10,160.00$10,160.00$(10,160.00)$4100 for Space at Stanford: 500*7 dinners plus 

300*$2 snacks, $2100 for 3 End of Quarter 

Demo Days (3*100*7), $3360 for 24 launches 

with 20 people ($7 per), $600 for worksession 

snacks.

6560

Equipment Purchase 

(Non-Cap)

(Undergraduate Special 

Fees/Annual)

$82,933.00$85,215.00$(85,215.00)SSI contains 3 project-based teams, all of which 

do a huge amount of engineering work.  This line 

item is the aggregated cost of the materials 

across all three groups.  This includes: Balloons, 

which builds and launches high-altitude latex 

balloons.  Each launch costs about $750 of 

helium times 12 launches.  Electrical and 

mechanical engineering for payloads is roughly 

$5000 apiece for the year.  This also includes 

$400 for a SPOT GPS subscription for payload 

tracking and $3000 for a modular payload 

system for mounting sensors and power 

regeneration while minimizing weight.  The 

Rockets team certifies students in high-powered 

rocketry, and builds larger team projects that 

test subsystems for an eventual shot at putting 

a rocket in space.  Anticipated costs, based on 

demand this year for certifications, are $7935 

for airframes, $1800 for required association 

membership, $2800 for L1 motors, and $3780 

for L2 motors.  Rockets will also build 4 team 

projects at a cost of $4000 each and one

7410

Travel Fares

(Undergraduate Special 

Fees/Annual)

$2,500.00$2,500.00$(2,500.00)$200/person for 5 people to travel to Purdue for 

Spacevision conference, $200/person for 4 

people to Colorado Springs for Space 

Symposium, $700 for speakers from LA, 

elsewhere.  Conferences are hugely important for 

making connections for corporate sponsorship, 

which lessens our dependence on the Annual 

Grant, and for attracting speakers for on-campus 

events.

7710

Gas

(Undergraduate Special 

Fees/Annual)

$3,000.00$3,000.00$(3,000.00)Trip to Mojave ($196/car/trip) Balloons Launches 

($41.2/car/trip) Rockets Launches 

($65.6/car/trip) -- calculated based on $0.20 per 

mile to assorted Central and Southern California 

launch destinations

7720

Car / Van Rental

(Undergraduate Special 

Fees/Annual)

$13,500.00$13,500.00$(13,500.00)2 day rental = $110 plus occasional pickup 

rental.  12 launches*4 cars* $110 + 12 launches 

* 250 * 1 pickup= $8280 for balloons, 10 

launches * 3 cars * $110 = $3300 for rockets, 

$1920 for other incidental Zipcars.  Since our 

destinations are not on public transit routes, and 

balloons in the stratosphere have this terrible 

habit of not following roads, we need to rent 

cars.  Over time we have determined that 

Enterprise on campus is the most cost-effective 

method.

7730

BUDGET DETAIL
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Stanford Student Space Initiative 7858 [#15638]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $118,538.00$120,820.00$(120,820.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Accomodations

(Undergraduate Special 

Fees/Annual)

$3,320.00$3,320.00$(3,320.00)$375 for rooms for 4 people*3 nights at Space 

Symposium; $1500 for 4 balloon night 

launches/year * 3 rooms; $1125 for 9 nights for 

speakers @ Stanford guest house; $320 for 

Spacevision rooms (3 nights, 4+ people but 

expect to find cheaper hotels because it&#39;s 

in Indiana)

7740

$120,820.00 $(120,820.00) $118,538.00 APPLICATION TOTALS
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Stanford Student Space Initiative 7858 [#15638]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-7858-1-0-2800 STANFORD STUDENT SPACE INITIATIVE $12,106.67

2-7858-2-5-5760 ST STUDENT SPACE INT SPEC FEES EVENT SERVICES $3,024.20

2-7858-2-5-6510 ST STUDENT SPACE INITIATIVE MEETING FOOD $0.00

2-7858-2-5-6560 ST STUDENT SPACE INT SPEC FEES EVENT FOOD $2,558.54

2-7858-2-5-7200 ST STUDENT SPACE INT SPEC FEES GENERAL MARKETING $0.00

2-7858-2-5-7410 ST STUDENT SPACE INT SPEC FEES EQUIPMENT $44,937.99

2-7858-2-5-7710 ST STUDENT SPACE INT SPEC FEES TRAVEL $1,101.24

2-7858-2-5-7720 ST STUDENT SPACE INT SPEC FEES GAS $1,978.02

2-7858-2-5-7730 ST STUDENT SPACE INITIATIVE MAJOR GRANT CAR/VAN $9,354.54

2-7858-2-5-7740 ST STUDENT SPACE INT SPEC FEES ACCOMODATIONS $2,386.33

2-7858-7-5-6310 SSSI ANNUAL GRANT SPEAKERS B HONORARIA $1,600.00

2-7858-9-0-2820 ST STUDENT SPACE INT RESERVE $5,499.81
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