
4/6/2017

Stanford Outdoors 7695 [#17857]
ASSU Special Fees

Status: Recommended As-is Financial Officer: Marianne Cowherd

Budgeted Requested Recommende Approved Petitioned ElectedApplication Summary

$59,598.00$(89,397.00) $59,598.00 $59,598.00APPLICATION TOTALS

$29,799.00$29,799.00 $29,799.00Undergraduate Special Fees

$17,299.00$(51,897.00) $17,299.00 $17,299.00    7730 - Car / Van Rental

$12,500.00$(37,500.00) $12,500.00 $12,500.00    7820 - Registration Expense

$29,799.00$29,799.00 $29,799.00Graduate Special Fees

$17,299.00$(51,897.00) $17,299.00 $17,299.00    7730 - Car / Van Rental

$12,500.00$(37,500.00) $12,500.00 $12,500.00    7820 - Registration Expense

$(89,397.00)[All Expense Total]

APPLICATION SUMMARY
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Stanford Outdoors 7695 [#17857]
ASSU Special Fees

Have you applied for Special Fees in the past 3 years? If 

so, please detail the outcome of each attempt.

SO has applied for and received joint Special Fees for the past 

three years.

2016-17: 25,000 in registration, 31,760 in car/van rental = $56760

2015-16: 25,000 in registration, $1000 gas, $25,000 car/van 

rental, $1000 accommodations = $52,000

2014-15: $16,000 registration, $10,000 accommodations, $11,500 

event food, $10,000 car/van rental, $5,000 gas = $52000

How do you plan to publicize your events/programs to the 

greater Stanford community? Have you registered with 

Events at Stanford?

We advertise our events in person at the Outdoor Center, on 

Facebook, on the Outdoor Center’s website, and through our 

newsletter to an email list that currently has 10350 members.

If you applied for Special Fees last year, is there an 

increase in the amount you're seeking this year? If so, 

why?

There is a 5% increase in the total amount of money we are 

requesting through Special Fees. Registration remains the same. 

Car and van rental costs are increasing next year because of laws 

affecting the number of passengers our leaders are allowed to 

drive. In the past, our lease fleet has consisted of one truck and 

four vans. However our defensive driver training no longer 

authorizes drivers to take ten passengers in a van. In order to 

comply with the law without detracting from our ability to provide 

programs, our new lease is for one truck, one van, and five 

minivans. As detailed in the uploaded quotes, this is a significant 

cost increase. The requested budget for this year will cover most 

but not all of the cost of the fleet lease; we will find alternate 

funding for the rest of the cost.

If you are an umbrella group, please list the groups for 

which you are applying for Special Fees, their ASSU 

account numbers, and contact

information for their financial officers.

N/A

Please define the services provided by your group with 

the Special Fee, as per the ASSU Constitution:

Registration: Registration special fees are transferred to DAPER at 

the beginning of each academic year to cover course fees. This 

expense is vital to the group’s function because it allows us to 

offer classes to a diverse range of students without imposing a 

financial burden. This allows us to serve the community by offering 

equal access to classes and by providing high-quality trained 

leaders.

Car/Van Rental: Car/van rental is used to pay the yearly lease on 

1 van, 1 truck, and 5 minivans used by Stanford Outdoors to run 

trips. This expense is vital to the function of the group as the 

nature of our programming involves consistent off-campus travel 

in groups. The leased fleet enables our access to the outdoor 

spaces in which we run our programming.

Please list all:1) assets, 2) reserves, 3) authorized and 

unauthorized non-ASSU bank accounts, 4) sources of 

funding other than Special

1) We currently have $286,360, including $60,000 of required 

stores to cover rental fleet depreciation, $134,000 to pay for SPOT 

2017.

2) Our current reserves are $6,449.01

3) we have no non-ASSU bank accounts

4) we receive funding through revenues from SO memberships, 

trip fees, gear rental, and sales at the store. We also receive 

departmental funding.

What are the three largest line item requests in your 

budget and why?

Registration: this expense covers class registration for classes 

offered through the Outdoor Center, eliminating a financial barrier 

to taking the outdoor leadership and wilderness medicine classes. 

These classes are prerequisites for leading SPOT and Adventure 

Program trips.

Car/Van rental: this expense partially covers the rental fleet of 1 

van, 1 truck, and 5 minivans. These vehicles are driven by 

insurance-approved defensive driving-trained trip leaders to 

off-campus outdoor sites. On most weekends throughout the year, 

most of the vehicles are in use and full.

What events/programs does your group hold throughout 

the year for the Stanford Community?

We offer weekend outdoor trips that include hiking, backpacking, 

kayaking, bouldering, skiing, snowshoeing, paddleboarding, and 

other activities. These trips are open to all students. We also have 

an extensive rental fleet, offered at low prices, to the Stanford 

community throughout the year. Other programs include 

barbecues, speakers, and film screenings. The Outdoor Center 

hosts wilderness medicine and outdoor leadership and skills 

classes in the OUTDOOR and EMED prefixes.

QUESTIONS & ANSWERS
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Stanford Outdoors 7695 [#17857]
ASSU Special Fees

What is the average attendance at your events?

Outdoor classes covered by registration fees run multiple sections 

during fall, winter, and spring quarters. Approximately 250 

students take these classes each year. We have about 890 

adventure program trip participants per year. We have 1185 

student members this year, about 50/50 split between grads and 

undergrads. The rental center does not track the number of people 

it uses but rental business is around $100,000 a year, with most 

individual pieces of gear costing less than $5/day.

Why are you requesting Special Fees?

We are requesting Special Fees in order to continue to offer our 

programs at reasonable costs to students. The registration special 

fee eliminates course fees associated with classes required to lead 

Adventure Program and SPOT trips. Car/Van rental fees allow us 

to offer Adventure Program trips at low prices and keep our rental 

gear costs down. We have split our special fees request evenly 

between graduate and undergraduates because our programming 

serves approximately equal numbers of graduate and 

undergraduate students. The special fees approximately equally 

benefit services used by graduate and undergraduate students.
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Stanford Outdoors 7695 [#17857]
ASSU Special Fees

RecommenRequestedBudgeted Approved Petitioned Elected

Non Event-Specific $59,598.00$59,598.00$59,598.00$(119,196.00)

ElectedPetitionedApprovedRecommenRequestedBudgeted

Car / Van Rental

(Graduate Special 

Fees/Annual)

$17,299.00$17,299.00$17,299.00$(34,598.00)Partial funding for the yearly lease of 5 

minivans, 1 truck, and 1 van. Fleet is driven by 

trained volunteer leaders to run off-campus 

programming including courses and adventure 

program trips.

7730

Car / Van Rental

(Undergraduate Special 

Fees/Annual)

$17,299.00$17,299.00$17,299.00$(34,598.00)Partial funding for the yearly lease of 5 

minivans, 1 truck, and 1 van. Fleet is driven by 

trained volunteer leaders to run off-campus 

programming including courses and adventure 

program trips.

7730

Registration Expense

(Graduate Special 

Fees/Annual)

$12,500.00$12,500.00$12,500.00$(25,000.00)Registration fees for courses offered as part of 

the volunteer leader training program. Eliminates 

enrollment fees for students.

7820

Registration Expense

(Undergraduate Special 

Fees/Annual)

$12,500.00$12,500.00$12,500.00$(25,000.00)Registration fees for courses offered as part of 

the volunteer leader training program. Eliminates 

enrollment fees for students.

7820

$59,598.00 $(119,196.00) $59,598.00 $59,598.00 APPLICATION TOTALS

BUDGET DETAIL
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Stanford Outdoors 7695 [#17857]
ASSU Special Fees

ACCOUNT BALANCES

BalanceAccount

2-7695-1-0-2800 STANFORD OUTDOORS $40,036.37

2-7695-1-0-2801 STANFORD OUTDOORS - OUTFITTING $117,818.30

2-7695-1-0-2802 STANFORD OUTDOORS - OUTPOST $7,886.39

2-7695-1-0-2803 STANFORD OUTDOORS - SPOT $119,940.38

2-7695-1-0-2804 STANFORD OUTDOORS - OUTDOOR HOUSE $7,472.95

2-7695-1-0-2805 ST OUTDOORS - CLIMBING TEAM $2,395.43

2-7695-1-0-2807 STANFORD OUTDOORS - LEADER TRAINING $34,656.61

2-7695-1-0-2809 STANFORD OUTDOORS-TAHOE PROGRAMS $26,303.27

2-7695-2-5-7730 ST OUTDOORS SPEC FEE CAR/VAN RENTAL $1,765.01

2-7695-2-5-7820 ST OUTDOORS SPEC FEE REGISTRATION EXP $0.00

2-7695-9-0-2820 ST OUTDOORS RESERVE $6,449.01
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